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Who are you?    [polling question] 

• Program Director 

• Assistant Program Director 

• Residency Faculty Member 

• Program Administrator 

• Resident 

• Other 
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Background 

• How did each of you become Program 

Directors? 
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6 Panel Questions: 

A sharing of lessons learned 

• On advice: “Take what you like, and leave 

the rest.” 
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Question 1. 

• What are your recommendations for how 

best to prepare for the Program Director 

role? 
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Question 2. 

• How did you address conflict within the 

training program? 

• Give some concrete examples… 
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From the Audience [polling question] 

• Are there specific examples of conflict 

you’d like the panel to address? 
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Question 3. 

• What are the most important resources for 

you in your role as a Program Director? 
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From the Audience [polling question] 

• Are there other important resources for a 

PD, not mentioned, that you have 

questions about? 
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Question 4. 

• What are the most important lesson(s) 

have you learned after serving as a 

Program Director for over a decade? 
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Question 5. 

• What do you wish, in retrospect, you’d 

done differently as Program Director? 
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From the Audience [polling question] 

• Any more specific questions for the panel 

about lessons learned the hard way? 
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Question 6. 

• How do you facilitate a smooth transition 

for taking on or exiting the Program 

Director role? 
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• Additional questions? 

• Comments? 

• Ideas? 
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From the Panel 

• Parting words of advice from the veteran 

panel members? 
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Poll Question: 
 

Enter your email address to be included in any follow-up 
communication from the presenter(s).  

Please… 

Complete the  

session evaluation. 

 

Thank you. 
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• Thank you to the AAFP 

– For the opportunity to present this discussion 

– And for the many great PD workshops of the 

past decades !!! 
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