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Obijectives

Address effective strategies to enhance the recruitment season
Review timelines and components of recruitment process

— Modified academic scoring

— Evaluation tracker

Discuss ways to maintain structure and a methodical process during
recruitment season

Discuss challenges
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Kickoff to Recruitment

Review guidelines

— Dining

— Interview suggested questions

— Interview scoring

NRMP review updates and reminders
Review interview schedule template(s)
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Dining Guidelines

Number of diners:
1) Two residents with ong candidate.
2) Two residents with two candidates.
3) Three residents with three candidates.
4) Maximum: Four residents with four candidates.

Special Note: Residents’ pariners are encouraged to participate, especially f candidate's
parinar will be presant. Single residents should not plan to bring dates.
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ERAS Opens

 Applications reviewed
— Invite based on program criteria
— Invites sent via Outlook
* Adds personal touch
— Interview scheduled
» Schedule time on Program Director’s Outlook calendar

» Contact hotel for reservation
* Hang interview schedule
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ERAS Opens cont’'d

» Day planner
» QOrganization is KEY
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Interview Schedule Template
Evening Prior to Interview
Resident(s) scheduled to take applicant(s) to dinner: Dris):
Interview Day
i 7:15 AM Meeat and Graet OB Team
7:30 AM Introduction & Morning Report OB Team
8:15-9:00 AM Interview Dr.
9:00-9:45 AM Interview Dr,
9:45.9:55AM Break
9:55-10:40 AM Interview Dr,
10:40-11:40 AM Hosprtal Tour OB Team/FPTS
11:40-12:15 PM Rasidancy Life Pre-Call Maedicina
Team/FPTS
12:30-1:15 PM Lunch/Noon Conference with Residents
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Interview Schedule

Residents and Faculty sign-up on open slots based on
their availability

Other slots are pre-set
— Meet and greet

— Tour

— Residency Life

AMERICAN ACADEMY OF FAMILY PHYSICIANS

Interview Schedule

Email applicant

— Five to seven days prior to interview

— Include website, resident photos, map of campus
— Provide cell phone- personal touch

Email residents and faculty

— Resident(s) contact applicant for dinner
arrangements
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Interview Day

» Make applicant feel at home
— “What you see is what you get”
* Review contract
— Key components (salary, PTO, CME)
» Hospital tour
» PowerPoint entitled “Residency Life”
* Residents and faculty enter interview score
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Interview Score

« Based on 20 points
* Resident/Faculty enter their scores directly into ERAS
« Components

— Commitment to Family Medicine

— Professionalism

— Educational Initiative

— Team Player

— Overall Impression

— Overall Comments
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lnterview Scoring Guidelines, 2016-2017
Please score and comment on each of the f ing components:

Scoring Examples Score | Piease comment on each component
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Academic Score

[USMLE Step 1 (3 digit score) + (2X USMLE Step 2CK))]
-
39
(this makes max score for USMLE 260)

PLUS

Class Rank/Dean's Letter (out of 10)

2 4 [ 8 10
Sottom Cuadile  [Thid Quartle Second Quartde  |Top Quartie [Top 10% of cisss

MINUS

-2.5 for each Step failure

-1 for each rotation/course failure
= Maximum of 30

(Interview score = maximum of 20)
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Evaluation Tracker

» Excel
— Applicant
— Residents
* Dinner
* Interview
* Tour
* Residency Life
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Communication with Applicant

« List of applicant selected for interview
« Matched with resident
« Very important to remain in contact
— Applicant knows we are very interested in them
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Rank Week

5-7 day process

During lunch, food provided

All faculty and residents involved

2 screens displayed

— ERAS

— Excel sheet (Academic and Interview Scores)
Everyone has a voice
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Match Day

» Faculty and Residents
« Program Director reveals incoming class
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Post Rank Week Survey

« Sent to those who could have matched with us

» Provides specific questions
— “l did not rank Halifax #1 based on the following”
— “How do you feel we could improve our program”
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Challenges/Potential Barriers

Sign up for interviews
Maintain energy
Interview fatigue
Budget
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Please...

A4 1 - Socinl Accountability of
Family Medicine Residency

Complete the
session evaluation.
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Thank you.
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