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School of
Medicine
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4FM Residency: - 8 Hospitals: EHR Platforms:
(S;::g;leld Memorial Spfd Touchworks (4 platforms do not interface)
Decatur - St Johns Spfd Epic (2 platforms do not interface)
Carbondale - Memorial T-ville PowerChart
Memorial Lincoln Meditech
FOHC: - Blessing Qumc-:y NextGen
«Lincoln - Passavant J-ville McKesson
«Jacksonville - Memorial Dct Centricity
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Obstetrics
Inpatient, MFM
Home Health
Nursing Home

Heritage Manor,
. Capitol Care,- Hospice
Lincoln memorial
. Referrals
Service

Cardiology

TOC

Surgical Centers Pharmacy Emergency Rooms

First Step when your System does not meet
Process requirements ????
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A Work Around

If it Continues to Fail ????
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For Most of Us
Process Management Consists of:
- Workarounds
- Finger Pointing
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Take Home #1:
Can’t Fix it if you Don’t Know about it.

“In God We Trust.

Everyone else bring your data”

David Nash MD TJU
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Take Home #2:

“A Bad Process Will Defeat a Good Person Every Time”

W.E. Deming

Pareto Principle 80/20

80% of errors lie with the process

20% Iie with the individual
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Take Home #3:

The Importance of Process

In Order to be an Effective Process:

Defined
Ownership

Feedback
Controlled

- measure
- 80/20
-process

Phase |
June - Dec 2015

Discharge Process

- PCP Notffication

-D/c Sumfnary Revised
-HFU Appt. All patients
-Verbal Sign out to PCP

Define Process
- Hdspital Handbook
- Ddfined Roles

TOC Team
- Staff #1
- TOC Models

Hand-Offs
-Sign-Out 3 -> 2
-Handoff Modulg (SBAR)
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Phase Il Phase lll
June - Dec 2016 Dec 2017 -

ons within 30 days with
- RCA to dll team members involved
Feedback:

-Review of All D/c Summary for E
- Feedback to Team
- Error tracking

HFU Appointments
il - TOC
-Med Rec
-Lost elements of d/c plan

Warfailin Discharge

\
| . .
C|al Determinants of



TOC Project
Where to Start?

Take Home #1
Can’t Fix it if you Don’t Know about it.

Hospital
Metrics
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- W tr——. e, 1o G - Mortality
- LOS
- Readmission

Standard
Deviations

Outliers
- Severity of
Iliness

AMERICAN ACADEMY OF FAMILY PHYSICIANS




What did we do?

rrrvig St Gamii b (et b 181 84
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Take home #2 & #3

“A Bad Process will Defeat a Good Person

Every Time”
Process Focus:

Defined
Ownership
Feedback
Controlled

AMERICAN ACADEMY OF FAMILY PHYSICIANS

Admit & Dit
- PCP Notificat

-D/c Summary TOCR
esults
Define Process -HFU Appt. Al

- Hospital Handbook -Verbal Sign o
- Defined Roles
- Problem List

0 Day Readmission (Mean) 15.79%
June Sept

Nov14 -15

Historical Phase | results

Complication

Hospital




Admit & Discharge Process Better bUt nOt fixed

i - PCP Notification .
—Def'ne Process -D/c Summary Revised LESS Confu5|0n / ChaOS

. Hos.pital Handbook -HFU Appt. All patients
- Defined Roles

-Verbal Sign out to PCP

Problem List

June Sept

\
‘ TOC Team
- Staff #1

‘ -TOC Models

What did we do?
Hand-Offs
‘ -Sign-Out 3 -> 2 SIU 60 Projects

-Handoff Module (SBAR)

BMJ Report on Medical Errors
ospita

BAJ 2016;35372139 doi: 10.1136/bm|. 2139 (Published 3 May 2016) Page 10!5

* 250,000 deaths per year

e $1.2 Trillion of QAYL

700 deaths a day — almost 10 % of all deaths in the US

“Medication Safety was the #1 Problem”

J Health Care Finance. 2012 Fa//,39(1)39—50 The economics of health care quality and medical errors
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66% of Medication Lists had at least 1 Error HFU
46% had Multiple Errors

--> 60
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What does that Mean?

Quality Level

(Defects per Milllon Opportunities)
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IRS tax advice (phone in)

dttack medications

1,000,000— / Mammography Screening
/4_Antibiotic overuse
1001000 ] Inpatient Medication Accuracy

44,000 — 98,000 preventable hospital deaths
10,000 — Acute low back pai
Prescriptions written by doctors

11000_ Airline baggage
handling
100—
nesthesia during surgery
10
14 .
4——Domestic airline flight fatality rate
SIGMA ! ! | !

1 2 3 4 5 6

ource: GE Medical Systems
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Quality Level

6,210

66,800

(Detects per Million Opportunities)

Define MEASURE ANALYZE IMPROVE
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Admission ) ' Hospitalization & Discharge

Hospital Follow up

Rx Added/Removed/Changed Clinic Nurse

- Verifies Rx list with Patient
MMC 2 step Verification

_ Entered into PC Discharge Reconciliation in PC Clinic Nurse

- Reconciles TW with
Discharge Reconciliation to TW - D/c Summary
- Patient< Ry list

Define & Measure

) o : - p/coummary
Resden; Ver|:|fcat|on PCP tasked to Review Reconciled TW Rx - Patients Rx List
- Signs o

- Admit Med Rec Complete
Verbal sign out to follc Most Common Stes (0) ]

Process Management?
77% at Least one Error 74% at Least
34% of Meds Wrong /

22% of Meds

/



80/20 rule:

“A Bad Process will Defeat a Good Person Every Time”
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¢ Hospitalization & Discharge N Hospital Follow up \

Rx Added/Removed/Changed Clinic Nurse
- Verifies Rx list with Patient

MMC 2 step Verification . = —
_ Entered into PC Discharge Reconciliation in PC Clinic Nurse
- Reconciles TW with
Discharge Reconciliation to TW - D/c Summary
f

Silo Communication patient
Resider No Ownership
v No Feedback
No Control >mplete

0,
7?7’::’/at ne Error
0 O

rong J




Hypothesis:

Improving the Admission Reconciliation will Improve:
The Discharge Reconciliation

Improving the Discharge Reconciliation will Improve:
The Hospital Follow Up Reconciliation

How Can We Redefine our Process?
Ownership
Feedback
Control
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Hospitalization & Discharge Hospital Follow up

MMC 2 step Verification Rx Added/Removed/Changed 2 Visit Protocol
- Entered into PC

Discharge Reconciliation in PC Visit # 1

. . TOC Nurse Attending & Resident
Resident Notified Discharge Reconciliation to TW - Med Rec

- Hospital Plan

Resident)™ PHErnaroo soammare e camnaran

- Sigl TOC Team

- Admit Med : L
] (Awareness of entire Hospitalization and Follow up)

TOC Verifi .
- Reconciled to ProceSS.
- Corrected List Deﬁned
S Ownership
Feedback
Control




C SA) of l\/ledlcatlon9W|th an Error
S e Jun 2016 - Jan 2017

- =Lesaa b
35%¢
3026
25%
20%6
15%6

10%6

5%

PERCENT OF PRESCRIBED MEDICATIONS WITHAN ERROR

Pp=0.000

Hospital Admission Hospital Dischiarge Post-Hospital FSTTOwW-up
Medication Reconcilliation Medication Reconciliation  Medication Reconciliation
POINT OF CARE

=m Pre = Post
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o5 @ients with §o NMedication
S

SIU Family Medicine Jun 2016 - Jan 2017

S90.00%

7 N\
80.00% 859%
70.00%
&

W b

N

5% of Medlcatlon L|sts
98% of Medications

PERCENT OF PATIENTS WITH AN ERROR

0011

pital Follow-up
o Reconciliation

POINT OF CARE

= Pre = Post
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OQuah el

(Deftects per Million Opportunitiaes)
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Novi14 -15 Nov15 - May 16 Phase Il
: TOC Results Hi ical  Ph : I
~PCP Notification Istorica ase | results results

-D/c Summary Revised
-HFU Appt. All patients
-Verbal Sign out to PCF

Define Process

- Hospital Handbook
- Defined Roles

- Problem List

30 Day

Readmission 15.79% 13.74%

1 complication 530 patients -

TOC Team 3% 0.93%
- Staff #1

Hand-Offs
-Sign-Out 3 ->2
-Handoff Module (SBAR) Complication <

Hospital




SIU CFM Hospital Service
60 175
w30 Day Readmit % == Mortalty % ~ Complications % == LOS Days
189 170
165
40
Phase | Phase Il —
June 2015 June 2016
20
145
00 _ 135
5 \:] \ o )
o?’ w ot ot '
o\ Ah - ) Ao
W o W we o
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% 30 Day Readmission COPD,CHF,Anticoagulation

40

= % COPD
s = %CHF
30 27 7 15 = Antico...
» Overall
20 17.54
10
0
oW SV oW o
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Phase lll
Dec 2017 -

Admit & Discharge Process
- PCP Notification

-D/c Summary Revised
-HFU Appt. All patients
-Verbal Sign out to PCP

- Staff #1 HFU Appointments

- TOC Models | -TOC
-Med Rec
-Lost elements of d/c plan

Define Process
- Hospital Handbook

Hand-Offs Warfarin Discharge
-Sign-Out 3 -> 2 Process
-Handoff Module (SBAR)

-Transition only to PCP
-Pharm D Tasked to Review
-Enhanced Inpatient education Social Determinants of

Readmission Tracking
- Review and Categorize all
- Readmissions within 30 days with
- RCA to all team members involved

Admit & Discharge Process

Define P - PCP Notification
2efine Frocess -D/c Summary Revised

- Hos.pital Handbook -HFU Appt. All patients Feedback:
- Defined R9|eS -Verbal Sign out to PCP -Review of All D/c Summary for errors
- Problem List - Feedback to Team

- Error tracking

TOC Team
- Staff #1 HFU Appointments
- TOC Models B - TOC
-Med Rec
-Lost elements of d/c plan
Hand-Offs Warfarin Discharge

-Sign-Out 3 -> 2 Process
-Handoff Module (SBAR)

-Transition only to PCP
-Pharm D Tasked to Review




Focus on Process:
Defined
Ownership
Feedback
Controlled

80% Process 20% Individual

“A Bad Process will Defeat a Good Person Every Time”

You have to Measure it to Fix it.
‘In God We Trust’
Everyone Else Bring Your Data
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Phase | Phase Il ! Phase Il
June - Dec 2015 June - Dec 2016 Dec 2017 -

ons within 30 days with
- RCA to dll team members involved

Feedback:
-Review of All D/c Summary for Hrrors

- Feedback to Team

- Error tracking |

TOC Team

- Staff #1 HFU Appointments
-TOC Models B - TOC

-Med Rec

J -Lost elements of d/c plan
Hand-Offs Warfailin Discharge |
-Sign-Out 3 -> 2 L ‘
| -Handoff Modulg (SBAR)

\
| . .
@m _Fnhanck atient educa C|al Determinants of




Please...

Complete the
session evaluation.

o et ol s

Thank you.
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STRONG MEDICINE FOR AMERICA




