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Data Management

A robust, reliable, and progressively more sophisticated electronic records and data management system is the backbone of any successful
accountable care organization (ACO). Poor integration of data systems and processes will inevitably cause significant inefficiencies across the
ACO system, promote change fatigue among clinical and administrative staff alike, and create an enormous drag on the ACQ’s efforts to meet
aggressive goals in quality improvement and cost containment.

Determine the existing
data infrastructure
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NO Are ACO, practice, YES
and hospital data systems
consolidated?
Is a set method for data YES Will your practice be YES

required to switch to the
ACO’s EHR?

aggregation in place?
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Does the ACO have a good
plan for integrating data
from various practices?

Determine how the ACO will support
your practice in EHR adoption.

Reconsider

participation Does the ACO offer
financial support for
purchasing the EHR?

Will the ACO support

Does the ACO provide data Reconsider implementation of
management support? participation the new EHR in your

practice?

Assess the support offered
and the difficulty and cost
of data management.

What is the platform for data aggregation?

What is the process for data
management? How often are data
extracted and reported?

Does the ACO cover the cost for integrating the
practice into the data process management?

Does the ACO provide implementation support
services for practices?

What is the process for reviewing
and challenging reports based
on aggregated data? Who pays?




