
What can you 
expect as an  
initial practice 
assessment?

What is the  
process for 

ongoing practice 
assessment?

How often will  
on-site audits  

or other  
unautomated  
assessments 

occur?
How are CM&C 

resources integrated 
with the practice?

Determine how ACO systems, processes, and 
requirements will affect your practice.

Reconsider 
participation

Are CM&C protocols  
developed in and for  

each practice?

Does the  
ACO provide  

support for practice  
transformation?

How are clinical  
guidelines established?

How much autonomy do FPs 
have in clinical decision making?

Practice evaluation 
and/or ongoing 

assessment

A contracted or 
in-house source 
of consultation 
and assistance.

Practices participating in an accountable care organization (ACO) will have to demonstrate a capacity for continuous practice transformation 
and process improvement. Family physicians can expect to see direct effects on their daily practice as they begin shifting from the current 
episodic, volume-based payment environment towards the new paradigm of value-based services and population health care.

Practice Impacts

Does the ACO  
permit you to keep  

your current  
practice model?

In what form is  
support provided?

YES

YES

YES

NO

NO

Protocols for care  
management &  

coordination (CM&C)

Practice  
transformation

How are CM&C  
guidelines  

established?

Do participating  
FPs have an  

opportunity to 
shape CM&C 
guidelines?

What CM&C  
protocols can I 

expect?

Are CM&C staff/
resources practice 

or ACO staff?

How are CM&C  
resources integrated 

with the ACO?

Does the ACO offer 
financial support 
for practices to 
integrate CM&C 

resources?

Are the required 
changes feasible and 

acceptable?

Does your  
practice have the 

resources needed?

A resource to  
help you select 
a consultant or 
other service 

provider.

Where can I 
review the standing 

provider?

How do practices  
access ACO  

resources for practice 
transformation?

Is financial  
support available?

YES

NO

NO

NO
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