
Work Plan for Patient Self-management Support 
Pilot Project Team

Action Person(s)  
Responsible

Completion 
Deadline

Date  
Actually

Comments/Results  
Achieved

(Examples)  Develop 
basic knowledge of 
PSMS by reading/
watching videos 

All team members Fri., 2/8/13

Research and select 
PSMS training 

materials and tools

Ellen Dorrance, 
MD/Carlos Santos

Coordinate 
training session 
1 — motivational 

interviewing 

Organize 
experiment 1 

— motivational 
interviewing

Evaluate results 
of experiment 1

If evaluation shows 
need to adjust 

approach, organize 
experiment 1b

Evaluate results of 
experiment 1b

Coordinate training 
session 2 — action 

planning

   11/12




