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CPC+ Boot Camp Webcast Schedule 
 

PROGRAM OVERVIEW 

 

Event Title Deliverable Date 

Introduction to CPC+ 
Bootcamp 

Develop your individual work plan & sign up for free 
services.  

June 30 

Nurse Response 
Hotline 

Set up 24/7 access for your patients to members of 
your virtual care team.  

July 7 

Patient Assessments 
Using Annual 
Wellness Visit (AWV)  

Learn about how to maximize the health of your 
patients, capture the quality data you need and get 
well paid for your time.  

July 14 

AWV Implementation Identify personnel, space and workflow for dual 
wellness visits. Begin AWV program.  

July 21 

Chronic Care 
Management 
Overview 

Identify nurse who will become the Care Coordinator 
and begin online training. Set up linkages with 
hospitals, EDs and discharge planning. Prepare to bill 
for CCM services.  

July 28 

Care Management 
and Risk 
Stratification 
Software 

Learn to use Care Management Software to build care 
plans and track interventions for high-risk patients. 
Learn how to risk-stratify your patients.  

August 4 

CCM Implementation Create a list of community resources, begin building 
care plans for CCM patients and billing for services.  

August 11 

Empanelment Assign all patients in practice to a provider and care 
team. Ensure front desk uses empanelment for 
scheduling whenever possible.  

August 18 

Appropriate 
Diagnosis Coding 

Modify workflow to address significant comorbidities 
at every visit and ensure that the full diagnosis is 
captured for every patient.  

August 25 


