Training the Next Generation of Practice Innovators
Reinventing residency practice and curriculum to support
creativity.
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Behavioral Learning Objectives
• Firmly grasp the underlying principles of innovation, and the
difference between change and innovation.
• Develop strategies to incorporate innovation in the basic fabric of
the practice.
• Identify the most important problem facing their program/practice,
and imagine a range of solutions to solve the problem

What is innovation?
• A new process or technology
that improves the way things
are done, and REPLACES the
previous way of doing things.
• Not just marginal
improvement; not just a
different way of doing things.
• Examples: The printing
press/moveable type, cellphones, the Internet.

Why is this important?
• Because health care is an
information-based service
– these sectors have undergone
tremendous change in the last 2
decades.

• Unless primary care re-invents
itself it may not survive as a
recognizable discipline over the
next decade.
– Computer-aided self-diagnosis; selftreatment; direct referral; further
fragmentation of care (transitionalist,
extensivist), nursing/pharmacy scope
of practice, etc.

Why should Family Medicine residencies foster
innovation?
• We’re training the next generation of PCPs—they should be
learning “next care” not just “best current practice”
• There is a long tradition of universities/centers of learning leading
innovation.
• If not us, who?

Areas in primary care primed for innovation
• New models for managing complex, high-risk, and costly patients.
(the 1%).

• New models to rapidly improve effective care of chronic
conditions (implementation science).
• Reducing diagnostic errors and improving safety
• New models for communication and access

Preserving the core of Family Medicine
Building therapeutic relationships
Making complex decisions
Broad scope of practice

Conditions supporting innovation
• Important problems to solve
• Diverse perspectives
• Culture of exploration
– Willingness to “think big, try small”
– Time/space to problem solve
– Embracing failure
– Empowering solutions from those who “own” the problem
– Resources to test scalability

Conditions inhibiting innovation
•
•
•
•
•

Protecting success (status quo)
Over-planning
Involving/putting in charge the wrong people
Eliminating possible solutions too early in the design process
“Punishing” failure

Strategies to incorporate innovation in residency
practice
• Establish a culture of innovation
• Create opportunities for synergy
• Hardwire the ability to do small tests of big changes
• Dedicate resources to test scalability of good ideas

Establishing a Culture of Innovation
• The four “culture questions”:
– Who are we?
– What do we do?
– Why do we do what we do?
– How do we do it?
• “Walking the walk”
• Measuring/rewarding risk-taking

Creating synergy
• Creating time/space/connections
to different perspectives
• Involving different voices
• Begin with a “big hairy goal”—
but be willing to settle for a
potential for just something
better.
• Examples:
– Caring 4 You
– Center for Innovation

Small tests of big ideas
• “Bench experiments”
• “Skunk works”

• Examples:
– Flat Rock Family Health Center
– Innovation center

Resources to test scalability
• Picking good ideas to test on
a larger scale
• Resources:
– ROI
– grants

Solving a Problem
• What’s the biggest problem your practice/program is facing?
• What’s the “big hairy goal”?

• What would success look like?
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During the break…

• Discuss / think about how you might
implement the information you just heard.

• Fill out a session evaluation.
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Questions?
Steven.crane@mahec.net

