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All Star Performance Measures
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	measure
	Defined
	input/  process/   outcome
	How collected

	Visit Quality
	% pts reporting being ‘delighted’ with visit


	Outcome
	Patient Satisfaction Survey (see Patient Viewpoint Survey)

	Team Morale
	% staff recommending practice as a great place to work
	Input
	Staff Satisfaction Survey (see Team Worklife Survey)

	Cycle Time
	Nb minutes from pt check-in to pt check-out


	Process
	Time card stamped with time at registration and discharge. Use time clock

	3rd Available Appt
	Nb days in future pt requesting routine appointment would have to wait for the 3rd available appointment*


	Process
	Appointment calendar. For each provider, nb of days for specific appoitment type (routine) til 3rd available appointment.

	Practice Size
	Nb of patients subscribed to your practice or Nb of active patient charts (seen within last 18 months)


	Input
	Administrative record

	Operating Cost per Visit
	Total monthly operating expenses/ nb of monthly visits


	Outcome
	Financial  and administrative records

	Salary Cost
	Total monthly operating expenses associated with staff and provider salaries


	Outcome
	Financial and administrative records

	Prevention
	Select a prevention goal. Example: women 50-64 years with mammogram in last 2 years


	Process
	Review of 20 charts meeting inclusion criteria with documented preventive service in lab or note

	Chronic Disease
	Select most common chronic disease in your practice.

Example: % diabetic patients with HgBA1C < 8.0
	Outcome
	Review of 20 charts meeting inclusion criteria with documented chronic disease goal met in lab or note


