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BUILDING THE TECH BACKBONE
OF A MODERN DPC PRACTICE

Matthew R. Hitchcock, MD, MBA

▸Navigate to https://aafp1.cnf.io/ and tap the 
session titled "Building the Tech Backbone of a 
Modern DPC Practice: Tools, Integration, and 
Workflow Design"

▸OR just point your phone’s camera at the QR 
code to join directly
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Activity Disclaimer
The material presented here is being made available by the DPC Summit for educational purposes 

only. Please note that medical information is constantly changing; the information contained in this 

activity was accurate at the time of publication. This material is not intended to represent the only, nor 

necessarily best, methods or procedures appropriate for the medical situations discussed. Rather, it is 

intended to present an approach, view, statement, or opinion of the faculty, which may be helpful to 

others who face similar situations.

The DPC Summit disclaims any and all liability for injury or other damages resulting to any individual 

using this material and for all claims that might arise out of the use of the techniques demonstrated 

therein by such individuals, whether these claims shall be asserted by a physician or any other 

person. Physicians may care to check specific details such as drug doses and contraindications, etc., 

in standard sources prior to clinical application. This material might contain 

recommendations/guidelines developed by other organizations. Please note that although these 

guidelines might be included, this does not necessarily imply the endorsement by the DPC Summit.

Disclosure Statement

It is the policy of the AAFP and ACOFP that all individuals in a position 
to control CME content disclose any relationships with ineligible 
companies upon nomination/invitation of participation. Disclosure 
documents are reviewed for potential relevant financial relationships. If 
relevant financial relationships are identified, mitigation strategies are 
agreed to prior to confirmation of participation. Only those participants 
who had no relevant financial relationships or who agreed to an 
identified mitigation process prior to their participation were involved in 
this CME activity.

All individuals in a position to control content for this activity have 
indicated they have no relevant financial relationships to disclose.
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Learning Objectives

1. Identify core technology components that support efficiency, 
scalability, and physician autonomy within a Direct Primary Care 
(DPC) practice. 

2. Apply a structured decision-making framework to evaluate 
EHRs, communication platforms, and automation tools based 
on DPC-specific needs. 

3. Analyze common technology implementation and integration 
challenges, including security and compliance risks, to support 
safe and effective practice operations. 

5

6



6/23/2026

4

T H E  N E W  Y O R K  T I M E S

From a Compaq Presario in 
rural Tennessee — to the front 
page.
Generative AI in clinical documentation.

T H E  T H E S I S

The biggest technology mistake in DPC isn’t 
choosing the wrong tool.
It’s bringing the wrong mental model.

7

8



6/23/2026

5

S TA R T  H E R E

Why are you building
a DPC practice
in the first place?

Your why drives your technology stack.

W H AT  T E C H N O L O G Y  S H O U L D  D O  I N  D P C

Five jobs. Nothing more.

01
Reduce 
friction

for the patient

02
Improve 

experience
for providers and 

staff

03
Buy back time

for the relationship

04
Protect privacy

and security

05
Preserve 

autonomy
workflows, 

relationships, data

If it increases friction or steals time, it’s just overhead.
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T H E  T E C H N O L O G Y  B A C K B O N E

Three domains. One backbone.

0 1

Software

EHR. Scheduling. Messaging. 

Membership billing. Automation.

0 2

Communications

Phones. VoIP. Texting. Fax 

workflows. Task routing.

0 3

Infrastructure

Computers. Tablets. Networking. 

Security.

W O R T H  S AY I N G  O U T  L O U D

Your network
is a medical device.
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D E C I S I O N  F R A M E W O R K

Five filters before you buy.

1

Patient 
experience

Less friction. Better 
access.

2

Provider & staff 
experience

Lower cognitive load.

3

Time ROI

Meaningful hours saved.

4

Workflow fit

Built around your model.

5

Ownership & 
security

You own the data.

E V A L U AT I N G  A N  E H R

Skip the demo. Ask for a sandbox.

T H E  D E M O

Curated workflow.

Rehearsed clicks.

A polished sales rep.

Optimism.

T H E  S A N D B O X

Real test account.

Fake patient. Real friction.

Try to break it.

Honesty.

The friction you feel today is the friction you’ll feel every day for the next decade.
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M I N D S E T  S H I F T

DPC is not a visit model.
It’s an access and relationship model.

Your communication system isn't a side feature. It's the product.

D E S I G N I N G  F O R  S U S TA I N A B L E  A C C E S S

Channels carry the load differently.

S O L O  S P O R T

Calling. Texting.
Depends entirely on you in that moment. The whole 

burden lands on one person.

T E A M  S P O R T

Email. Shared inbox.
Nurses and staff can jump in immediately. Often 

before the doctor sees it.
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R E F R A M E  T H E  B O T T L E N E C K

Most clinics don’t have a technology problem.
They have a routing problem.

[IMAGE: Firewall dashboard screenshot from your Chattanooga practice]
Full-bleed. Thousands of blocked connections visible.

C H A T T A N O O G A ,  T N

A normal day.
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I N T E N T I O N A L  I N F R A S T R U C T U R E

Three networks. Minimum.

CLINICAL

Your work. Your EMR. Your 

patient data.

GUEST

Wi-Fi for patients and visitors. 

Fully isolated.

IoT

Printers, TVs, smart devices. 

Quarantined.

Plus: encrypted devices, MFA, password manager, auto-updates, written BYOD policy.

W H E R E  W E  S T A R T E D

A kid. A Compaq.
A bigger idea than he 
knew.
Three decades later, the lesson is the same:

be intentional about what technology does for you, 

and what you refuse to let it do to you.
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T H E  G O A L

The best technology
is the technology
that disappears.

Build your stack
in service of the relationship.

Not the other way around.
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Live Content Slide
When playing as a slideshow, this slide will display live content

Social Q&A for Building the Tech Backbone of a 
Modern DPC Practice: Tools, Integration, and 

Workflow Design

QUESTIONS?
Stay in touch

Matthew R. Hitchcock, MD, MBA
Founder & CEO, Hitchcock Medical Group

Dr.Hitchcock@Hitchcock.MD
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