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HIRE FOR HEART, TRAIN FOR SKILL: 
Crafting a Patient-Centered DPC Team

Creighton Shute DO FAAFP

▸Navigate to https://aafp1.cnf.io/ and tap the 
session titled "Hire for Heart, Train for Skill: 
Crafting a Patient-Centered DPC Team"

▸OR just point your phone’s camera at the QR 
code to join directly
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Activity Disclaimer
The material presented here is being made available by the DPC Summit for educational purposes 

only. Please note that medical information is constantly changing; the information contained in this 

activity was accurate at the time of publication. This material is not intended to represent the only, nor 

necessarily best, methods or procedures appropriate for the medical situations discussed. Rather, it is 

intended to present an approach, view, statement, or opinion of the faculty, which may be helpful to 

others who face similar situations.

The DPC Summit disclaims any and all liability for injury or other damages resulting to any individual 

using this material and for all claims that might arise out of the use of the techniques demonstrated 

therein by such individuals, whether these claims shall be asserted by a physician or any other 

person. Physicians may care to check specific details such as drug doses and contraindications, etc., 

in standard sources prior to clinical application. This material might contain 

recommendations/guidelines developed by other organizations. Please note that although these 

guidelines might be included, this does not necessarily imply the endorsement by the DPC Summit.

Disclosure Statement

It is the policy of the AAFP and ACOFP that all individuals in a position 
to control CME content disclose any relationships with ineligible 
companies upon nomination/invitation of participation. Disclosure 
documents are reviewed for potential relevant financial relationships. If 
relevant financial relationships are identified, mitigation strategies are 
agreed to prior to confirmation of participation. Only those participants 
who had no relevant financial relationships or who agreed to an 
identified mitigation process prior to their participation were involved in 
this CME activity.

All individuals in a position to control content for this activity have 
indicated they have no relevant financial relationships to disclose.
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Learning Objectives

1. Identify recruitment strategies for selecting staff and clinicians 
who align with the mission, values, and care model of a Direct 
Primary Care (DPC) practice. 

2. Develop structured onboarding and training approaches that 
support team integration, role clarity, and delivery of high-quality 
patient care in a DPC setting. 

3. Apply best practices for cultivating a positive clinic culture that 
supports staff retention, collaboration, and continuous 
improvement. 

Leader

• Is a Person
• Who Creates
• An Environment

• In which One or More individuals are Moved in a Coordinated manner 
toward the accomplishment of a goal
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Team

• "Teamwork is the ability to work together toward a common vision. 
The ability to direct individual accomplishments toward 
organizational objectives. It is the fuel that allows common people 
to attain uncommon results." Andrew Carnegie 

• "Individual commitment to a group effort—that is what makes a 
team work, a company work, a society work, a civilization work.” 
Vince Lombardi

Hiring

When
Why
Who
How

What you
Love

NeedsTalent

Value

Passion Mission

Profession Vocation

The Sweet Spot
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DPC

Firing

When
Why
Who
How

DPC

9

10



6/26/2026

6

Live Content Slide
When playing as a slideshow, this slide will display live content

Social Q&A for Hire for Heart, Train for Skill: Crafting 
a Patient-Centered DPC Team

QUESTIONS?

Contact Information
Creighton “Creig” Shute DO
drshute@elitedpc.com
337-849-0759
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