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GROWTH STRATEGIES

» Navigate to https://aafpl.cnf.io/ and tap the
session titled "Employer Partnerships That
Scale: Proven Corporate DPC Growth
Strategies"

» OR just point your phone’s camera at the QR
code to join directly
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Activity Disclaimer

The material presented here is being made available by the DPC Summit for educational purposes
only. Please note that medical information is constantly changing; the information contained in this
activity was accurate at the time of publication. This material is not intended to represent the only, nor
necessarily best, methods or procedures appropriate for the medical situations discussed. Rather, it is
intended to present an approach, view, statement, or opinion of the faculty, which may be helpful to
others who face similar situations.

The DPC Summit disclaims any and all liability for injury or other damages resulting to any individual
using this material and for all claims that might arise out of the use of the techniques demonstrated
therein by such individuals, whether these claims shall be asserted by a physician or any other person.
Physicians may care to check specific details such as drug doses and contraindications, etc., in
standard sources prior to clinical application. This material might contain recommendations/guidelines
developed by other organizations. Please note that although these guidelines might be included, this
does not necessarily imply the endorsement by the DPC Summit.
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Disclosure Statement

It is the policy of the AAFP and ACOFP that all individuals in a position
to control CME content disclose any relationships with ineligible
companies upon nomination/invitation of participation. Disclosure
documents are reviewed for potential relevant financial relationships. If
relevant financial relationships are identified, mitigation strategies are
agreed to prior to confirmation of participation. Only those participants
who had no relevant financial relationships or who agreed to an
identified mitigation process prior to their participation were involved in
this CME activity.

All individuals in a position to control content for this activity have
indicated they have no relevant financial relationships to disclose.
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Learning Objectives - Employer Partner

1. ldentify small-to-medium employers that are well aligned with
Direct Primary Care (DPC) partnerships and assess appropriate
strategies for initial outreach.

2. Develop a relationship-based value proposition that clearly
communicates the clinical and operational benefits of DPC to
employer decision-makers.

3. Apply sustainable pricing, onboarding, and communication
strategies that support long-term employer engagement and
retention in DPC practices.
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DPC Growth With Employers

Why? What?
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What is YOUR Why?
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DPC Growth With Employers

Why? What?
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What: The Internal Preparation
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What: The External Preparation

What: Pain Points & Solutis
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» Access: fast & flexible

+ Cost: low cost labs, meds, & imaging + Productivity: decreased absenteeism
» Trust: same healthcare team . * Retention: desired team benefit
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Who: Employer Avatar
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Where: Where We Started
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DPC Growth With Employers

Why?

What?

How It’s Going: 1 Year Later
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How It’s Going: Various Industries
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CO. How:TheTeam @

Team /
Breakfast & Benefits Session

How: The Onboarding & Retention

a - Simple Employer Agreement
- Simple Employee Onboarding Process

 5-star service delivery
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Strategy Session Success!
Our Discovery Call Framework!
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We're Just Getting Started!
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DPC Growth With Employers
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Plant Seeds. Build Trust. Grow the Mission!
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Social Q&A for Employer Partnerships That Scale:
Proven Corporate DPC Growth Strategies
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Thank You!
Let’s Stay Connected

Dr. Jade, MD
info@nspireinc.com
® © @drjademd
© @nspireprimarycare
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