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FIND YOUR PEOPLE
(and Grow Your Practice)

Phil Boucher,MD

▸Navigate to https://aafp1.cnf.io/ and tap the 
session titled "Find & Help Your People, Niche 
Edition"

▸OR just point your phone’s camera at the QR 
code to join directly
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Activity Disclaimer
The material presented here is being made available by the DPC Summit for educational purposes 

only. Please note that medical information is constantly changing; the information contained in this 

activity was accurate at the time of publication. This material is not intended to represent the only, nor 

necessarily best, methods or procedures appropriate for the medical situations discussed. Rather, it is 

intended to present an approach, view, statement, or opinion of the faculty, which may be helpful to 

others who face similar situations.

The DPC Summit disclaims any and all liability for injury or other damages resulting to any individual 

using this material and for all claims that might arise out of the use of the techniques demonstrated 

therein by such individuals, whether these claims shall be asserted by a physician or any other person. 

Physicians may care to check specific details such as drug doses and contraindications, etc., in 

standard sources prior to clinical application. This material might contain recommendations/guidelines 

developed by other organizations. Please note that although these guidelines might be included, this 

does not necessarily imply the endorsement by the DPC Summit.

Disclosure Statement

It is the policy of the AAFP and ACOFP that all individuals in a position to 
control CME content disclose any relationships with ineligible companies 
upon nomination/invitation of participation. Disclosure documents are 
reviewed for potential relevant financial relationships. If relevant financial 
relationships are identified, mitigation strategies are agreed to prior to 
confirmation of participation. Only those participants who had no relevant 
financial relationships or who agreed to an identified mitigation process 
prior to their participation were involved in this CME activity.

All individuals in a position to control content for this activity have indicated 
they have no relevant financial relationships to disclose.
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Learning Objectives

1. Identify a viable niche or area of expertise aligned with their strengths, 
passions, and community needs. 

2. Develop a clear brand message that communicates their niche and 
differentiates their practice. 

3. Implement a content and outreach plan (social, local, and referral-based) that 
consistently attracts and retains their ideal patients. 
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Podcasters

Physicians were pushed off out of 
our homeland as trusted beacons 

in our communities

Physicians were pushed off out of 
our homeland as trusted beacons 

in our communities

Eco-
Influencers Insta/TiktokElected Officials

COVID

Appointed Officials

Celebs

Economic 
uncertainty

Twitter
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And yet
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“I’m good enough.
I’m smart enough.
And DOGGONE IT

PEOPLE LIKE ME!”

“I’m good enough.
I’m smart enough.
And DOGGONE IT

PEOPLE LIKE ME!”
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Be Prepared 
(begin 
learning 2nd 
trimester)

Keep 
Options 
Open

Be slow to 
adjust 
mom’s 
diet

How to 
stay sane 
with a 
fussy 
infant

Stepwise 
approach 
to fuss

Fussy 
expectations 
and 
exceptions

Teach kids 
& parents 
about 
their 
brains

Build a 
foundation 
with sleep, 
nutrition, and 
physical 
activity

Optimize 
environment 
to suit child

Teach kids & 
parents about 
their brains Build a 

foundation 
with sleep, 
nutrition, and 
physical 
activity

Optimize 
environment 
to suit child

• How I tell kids they 
have ADHD

• Lifetime natural 
history of adhd

• Common 
strengths/special 
abilities of kids with 
adhd

• Reframing obedience, 
willpower, and choice

• How to design a wind 
down hour

• What iron does for 
ADHD brains

• Studies on omega 3s 
and how to 
supplement

• Why every kid with 
adhd needs non-
structured play after 
school

• Using time timers for 
after school 
homework

• Morning visual 
checklist

• School supports for 
wiggles

• How to manage 
screentime in kids 
with ADHD
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“I’m good enough.
I’m smart enough.
And DOGGONE IT

PEOPLE LIKE ME!”

“I’m good enough.
I’m smart enough.
And DOGGONE IT

PEOPLE LIKE ME!”
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Live Content Slide
When playing as a slideshow, this slide will display live content

Social Q&A for Find & Help Your People, Niche 
Edition

phil@getpractos.com

Text me 402-741-4494

philboucher.substack.com
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