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Annual Chapter Leader Forum (ACLF) 
Thursday, April 23, 2026 – Friday, April 24, 2026 (pre-conference April 22, 2025) 

 
Day/Date  Event 
Wednesday, April 22  
12:00pm – 5:00pm Registration 
1:00pm – 5:00pm Pre-Conference Workshop 
Thursday, April 23  
6:00am – 6:45am Yoga 
7:00am – 5:00pm Registration 
7:00am – 8:00am ACLF/NCCL Breakfast 
8:15am – 8:45am ACLF/NCCL Opening Session 
8:45am – 9:00am Break 
9:00am – 10:00am Breakout Sessions: 

1. Effective Nonprofit Governance for Chapter Leaders 
2. Bridging the Gap: Engaging New Physicians While Retaining 

Your Core Members 
10:00am – 10:10am Refreshment Break 
10:10am – 11: 10 am 
 

Breakout Sessions: 
1. AI Integrity and Smarter Prompting: Elevating CME in the Age of 

Intelligent Tools  
2. Beyond Bylaws: Multilayer Strategies for Avoiding Governance 

Pitfalls 
11:20 am- 12:00 pm Breakout Session: 

1. Not One Size Fits All: Optimizing Your Chapter’s Social Media 
Strategy  

2. Resolution Writing and Processing for Chapters 
12:00pm – 1:00pm  Chapter Staff Lunch  
12:00pm – 1:00pm  Presidents’ / Presidents-Elect Lunch  
1:15pm – 2:00pm Breakout Sessions: 

1. Leading Effective Board Meetings: Lessons from Jazz 
2. Membership and Communications Chapter Discussion Forum 
3. FMCA Annual Meeting 

2:15 pm – 3:00 pm Breakout Sessions: 
1. CEO Q&A Forum 
2. Effective Board Leadership Panel Discussion 
3. Building Your Personal Social Media Strategy 

3:00pm – 3:15pm Refreshment Break 
3:15pm – 4:15pm Breakout Sessions 

1. Small/Medium Chapters Discussion Forum 
2. Resolution Development Collaborative Workshop 
3. Early Career Strategies  

4:30pm – 5:30pm Breakout Sessions: 
1. AAFP Government Relations: A Look into the Academy's 

Advocacy Priorities (Aligned with NCCL) 
2. Life Membership Status and Updates 

5:30pm – 7:00pm Welcome Reception/Exhibits Open 
Friday, April 24  
6:00am – 6:45am Pilates 
7:00am – 5:00pm Registration 
7:00am – 8:00am Exhibits Open 
7:00am – 8:00am ABFM Chapter Breakfast 
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7:00am – 8:00am ACLF/NCCL Breakfast 
7:00am – 10:30am Exhibits Open (Dedicated hours: 7:00-8:00am and 10:00-10:30am) 
8:00am – 8:50am Town Hall 
9:00am – 10:15am Breakout sessions: 

1. AI’s Biggest Questions, Myths, and Mysteries 
2. Sharing Your Expertise Through the Media  

10:15am – 10:30 a.m. Refreshment Break 
10:30am – 11:15am Breakout sessions: 

1. Chapter Partnership Working Group Townhall 
2. Non-Dues Revenue Chapter Discussion Forum 
3. Setting the Foundation: Ideas and Best Practices for Board 

Member On-Boarding 
11:30am – 1:00pm Award and Keynote Lunch: A Call to Action: Civic Engagement and 

Narrative as a Means to Achieve Health Equity 
1:00 pm – 2:00pm Breakout sessions: 

1. Powered Productivity: Super Tech Tools to Get Stuff Done 
2. Residency Programs as Influencers  

2:15 pm – 3:00pm Breakout sessions: 
1. “Taking It Back” Chapter Debrief 
2. Chapter Partnership Working Group Townhall 
3. Align, Prioritize, Measure: A Practical Strategic Planning 

Playbook   
3:00 pm – 3:15 pm Refreshment Break 
3:15pm – 4:15pm Breakout Session: 

1. Healing Through Humanism (Aligned with NCCL) 
2. Empowering Family Physicians: Strengthening Community 

Engagement Through Strategic Partnerships (Aligned with 
NCCL) 

3. Pathways to Participation with AAFP’s Journals  
 

 


