
1

Do You, Do DPC! 

Paul Thomas, MD
Kindra Smith-Scott, MD

Clint Flanagan, MD

ACTIVITY DISCLAIMER
The material presented here is being made available by the American Academy of Family 
Physicians for educational purposes only. Please note that medical information is constantly 
changing; the information contained in this activity was accurate at the time of publication. This 
material is not intended to represent the only, nor necessarily best, methods or procedures 
appropriate for the medical situations discussed. Rather, it is intended to present an approach, 
view, statement, or opinion of the faculty, which may be helpful to others who face similar 
situations.

The AAFP disclaims any and all liability for injury or other damages resulting to any individual 
using this material and for all claims that might arise out of the use of the techniques 
demonstrated therein by such individuals, whether these claims shall be asserted by a 
physician or any other person. Physicians may care to check specific details such as drug 
doses and contraindications, etc., in standard sources prior to clinical application. This material 
might contain recommendations/guidelines developed by other organizations. Please note that 
although these guidelines might be included, this does not necessarily imply the endorsement 
by the AAFP.
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DISCLOSURE
It is the policy of the AAFP that all individuals in a position to control content disclose 
any relationships with commercial interests upon nomination/invitation of 
participation. Disclosure documents are reviewed for potential conflict of interest 
(COI), and if identified, conflicts are resolved prior to confirmation of participation. 
Only those participants who had no conflict of interest or who agreed to an identified 
resolution process prior to their participation were involved in this CME activity. 

All individuals in a position to control content for this session have indicated they have 
no relevant financial relationships to disclose. 

The content of my material/presentation in this CME activity will not include 
discussion of unapproved or investigational uses of products or devices. 

Paul Thomas, MD
Owner/Physician, Plum Health DPC, Detroit, Michigan

Dr. Thomas is a board-certified family physician practicing in Southwest 
Detroit, Michigan. He owns and operates the first direct primary care 
(DPC) practice in Detroit and Wayne County. His mission is to deliver 
affordable, accessible health care services in Detroit and beyond. He is 
the author of the book Direct Primary Care: The Cure for Our Broken 
Healthcare System. In addition, he has been a speaker at TEDxDetroit
and has been featured in local news media and on CBS Radio. He 
earned his medical degree from Wayne State University School of 
Medicine, Detroit, where he is now a clinical assistant professor.
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Kindra Smith-Scott, MD
Staff Physician, R-Health, Voorhees, New Jersey; Co-Owner/Physician, Scott 
Health Services, Cherry Hill, New Jersey

Dr. Smith earned her Bachelor of Science (BS) degree at Montclair State 
University in New Jersey and earned her medical degree from the University of 
Medicine and Dentistry of New Jersey (now Rutgers New Jersey Medical 
School). She completed her internship and residency in family medicine at the 
University of Maryland Medical System in Baltimore, where she served as the 
chief resident. Since then, she has provided full-scope family medicine for 
adults and children. She is board certified by the American Board of Family 
Medicine (ABFM). Her professional interests include functional medicine, plant-
based nutrition, running and fitness, weight loss, and yoga. Through Scott 
Health Services, she enjoys hosting women’s wellness events that focus on 
self-care and a healthy lifestyle. 

Clint Flanagan, MD
Founder/CEO, Nextera Healthcare, Frederick, Colorado; Family Physician/Owner, North Vista Medical Center, 
Frederick, Colorado

Dr. Flanagan is board certified in family medicine, a diplomate of the American Board of Family Medicine 
(ABFM), and an actively practicing family physician. He also has 15 years of experience as an emergency 
physician, working in many underserved communities throughout Colorado and as far away as Iraq, where he 
served as an officer in the Army Medical Corps. A fixture in Colorado health care for more than 15 years, he 
founded Nextera Healthcare, Colorado’s first direct primary care (DPC) program, in 2009, and was 
subsequently named to the “Top 20 Who’s Who in Direct Primary Care in the U.S.” Dr. Flanagan earned his 
medical degree from the University of Nebraska Medical Center in Omaha and completed his residency at St. 
Mary’s Medical Center Family Medicine Residency in Grand Junction, Colorado.
An accomplished health care visionary, Dr. Flanagan regularly contributes to policy discussions at the state 
and federal levels, has testified on behalf of DPC, and has been directly involved in DPC legislation that 
passed unanimously in Colorado and Nebraska. He sits on the Steering Committee of the National Direct 
Primary Care Coalition. During the 2014 Direct Primary Care Summit, he was invited to discuss DPC at the 
White House. He has also been invited to present his insights on the emergence and implementation of DPC 
to a wide range of groups, including medical students, residents, and professional associations.



4

Learning Objectives
1. Identify the broad capabilities and 

structures that characterize the spectrum 
of Direct Primary Care (DPC) practice 
models.

2. Accurately characterize the relationships 
between the DPC practices and 
employers.

Audience Engagement System
Step 1 Step 2 Step 3
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Poll Question #1: How familiar are 
you with direct primary care?  

A. Practicing DPC physician

B. Planning my transition to DPC

C. Heard of it and interested in learning more

D. Heard rumblings but not sure what it is

E. DPC? I think im in the wrong room….

Overview of the DPC Model
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More DPC Docs We Know:

Why I Chose DPC:
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About our practice:
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Dr. Clint Flanagan
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DO YOU, DO DPC!

Kindra Smith, MD
Family Physician
R‐Health Voorhees

42Private & Confidential

Why I Chose 
Direct Primary Care
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The R‐Health Model

WE BELIEVE PHYSICIANS SHOULD BE ABLE TO:
• Take as much time as needed to listen and provide 

comprehensive care

• Build a trusting and enduring relationship with each 
patient

• Enjoy a satisfying work‐life balance with a 
competitive compensation package

• Serve as advocates for patients, helping them 
navigate an increasingly complex healthcare system

• Provide the kind of care that encourages good health 
and happy patients

43Private & Confidential

“My R‐Health doctor really cares for her 
patients, she takes her time with you and she 

doesn't rush the visits.”

44Private & Confidential

AN OVERVIEW OF 
R‐HEALTH

• National leader in DPC, largest 
in the Mid‐Atlantic region

• 13 practices in 4 states, and 
growing

• Operate both near‐home and 
onsite practices

• Enjoy the freedom of DPC 
without the stress of starting 
from scratch

AN OVERVIEW OF 
R‐HEALTH

• National leader in DPC, largest 
in the Mid‐Atlantic region

• 13 practices in 4 states, and 
growing

• Operate both near‐home and 
onsite practices

• Enjoy the freedom of DPC 
without the stress of starting 
from scratch



23

Our Journey

ON OUR JOURNEY TO TRANSFORM HEALTHCARE, 
WE ARE:

• Removing barriers

• Focusing on human connections

• Transforming healthcare data and 
technology

• Empowering patients

• Liberating primary care from the 
tyranny of the CPT code

45Private & Confidential

Think fast: Q&A with 30 seconds per 
response
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How big is your patient panel and 
how many doctors in your practice?

•Dr. Kindra Smith
•Dr. Clint Flanagan 
•Dr. Paul Thomas

How long did it take you to reach a  
full panel?

•Dr. Kindra Smith
•Dr. Clint Flanagan 
•Dr. Paul Thomas
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Which technology systems do you 
utilize?

•Dr. Kindra Smith
•Dr. Clint Flanagan 
•Dr. Paul Thomas

How do you get patients to pay you 
(ie how do you bill patients)?

•Dr. Kindra Smith
•Dr. Clint Flanagan 
•Dr. Paul Thomas



26

How much time do you need in order 
to plan and transition from a fee-for-
service practice to a DPC practice?

•Dr. Kindra Smith
•Dr. Clint Flanagan 
•Dr. Paul Thomas

Take your time: Q&A with 1 minute 
responses
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How did you market your practice?

•Dr. Kindra Smith
•Dr. Clint Flanagan 
•Dr. Paul Thomas

What is the general composition of 
your patient panel (employers, low 

income, chronically ill complex, 
uninsured)?

•Dr. Kindra Smith
•Dr. Clint Flanagan 
•Dr. Paul Thomas
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How do you integrate your DPC 
practice with other parts of the 
healthcare system (specialists, 

hospitals, etc.)?
•Dr. Kindra Smith
•Dr. Clint Flanagan 
•Dr. Paul Thomas

What is the best/most fulfilling 
part of being a DPC doctor?

•Dr. Kindra Smith
•Dr. Clint Flanagan 
•Dr. Paul Thomas
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What is the hardest/worst part of 
being a DPC doctor?

•Dr. Kindra Smith
•Dr. Clint Flanagan 
•Dr. Paul Thomas

Practice Recommendations

• Recognize there are a variety of ways to practice in the DPC model

• Find a DPC physician in your region to learn how they are providing 
care for the community

• Check out various DPC resources to determine your ideal practice 
setup
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Questions


