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Learning Objectives

• Illustrate how COVID-19 has revealed some of the design flaws in 
our existing global health programming approaches.

• Establish strategies for how improved investment in local capacity 
can result in durable health systems improvements that last 
through times of crisis.

• Identify why engagement and ownership of local partners is critical 
to creating sustainable solutions.
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Speaker Introductions

4

What Happened?
The Impact of SARS-CoV-2 on Global Health 

Programming

5 6

1 2

3 4

5 6



9/1/2020

2

7

20, 730, 456 confirmed (286,710) ///  751, 154 deaths (6, 713)
Source: WHO SitRep
As of August 14 2020: total cases (new cases in last 24 hours)
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Number of 
Confirmed 
COVID-19 

Cases
by date of report & 

WHO Region, 
30 December 2019 
- 14 August 2020

Source: WHO

Seed Global Health
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Seed Global Health 
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Feb 2020
Country Offices: 

− Malawi 
− Uganda

Educators:
− Malawi (8*)
− Uganda (4)
− Zambia (1)
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Serious 
Considerations
- Safety
- Border closures
- Ability to perform 

medical evacuation
- Risk of social/political 

unrest
- Uncertainty
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Zambia
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Family Medicine in Zambia Zambia
Brief overview of Covid-19 in Zambia
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Zambia

Impact of Pandemic on Global Health 
Training Programs:

- Residents and Students
- Impact on visiting students, residents and 

faculty
- Patients and Vulnerable Populations
- Local Faculty
- Hospital Staff
- Partner NGOs
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Family Medicine in Malawi

1991: College of Medicine (COM) was 
founded as a constituent college of the 
University of Malawi

2011: Department of Family Medicine formed 
within the School of Public Health, 1st medical 
student clerkship begins

2015: First class of post-graduate trainees 
(residents) begins training at Mangochi 
District hospital

2019: 1st class of graduates!
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Malawi
Brief overview of COVID19 in Malawi

Timeline of epidemic
−1st case: April 2nd
−current statistics 
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Malawi

Local Response:
- community level
- district level
- national level
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Malawi

19

Impact of Pandemic on Global Health Training 
Programs:

−Residents and Students
−Impact on visiting students, residents and faculty
−Patients and Vulnerable Populations
−Local Faculty
−Hospital Staff
−Partner NGOs 

What Did We Learn?

20

21

Power (and Potential Harms) of External Influence

- pressure to respond 
quickly

- assumption that 
solutions should be 
the same regardless 
of context

Human Resources

Impact of heavy reliance on 
expatriate staffing

− Expatriate staff evacuated
− Scheduled short term/annual 

visit staff cancel visits

Coordination of remote work 
− “death by zoom calls”
− time/cost of coordinating remote 

workers
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Costs 

Financial
- Influence and Expectations from Donors
- Diversion of funds from programs to 

repatriation

Personal
- “Survivor’s Guilt” / Departure Guilt

Partnership/Relationship
- Differential access to PPE
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Community Impact

What does it mean to leave 
communities?

−highlights disparities in care
−highlights “footprints”

Value of Family Medicine
- community oriented specialty
- versatility and adaptability 

24

19 20

21 22

23 24



9/1/2020

5

Partnership Coordination

Perfection over practicality
− Who coordinates multiple donors?

• Zambia: cloth masks vs hospital grade
• Malawi: NGO tent

− Who sets priorities for donation?
• ventilators/oxygen concentrators without training or 

all necessary steps (wall sockets/electrical supply, 
etc)

• multiple organizations donate the same thing 
leaving other needs unfilled
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Moving Towards Solutions
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The Power of Staying
- Building Resilience Together
- Demonstrating Commitment
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Build True Partnerships

- Keep relationships central during adversity
- Decision making: define roles & responsibilities
- Transparency
- Think Long Term: Beyond Covid-19
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Technology 
Solutions

Challenge your assumptions:
- culturally appropriate solutions
- cost of bandwidth
- equity → whose “voice” is heard
- time strain on staff
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Local Knowledge
Harnessing Past Experiences with 
Epidemics 
- Zambia and Cholera
- Zambia and repurposing Ebola tents
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Using local knowledge for 
technical solutions
- LSTMH “shielding” model in 

communities
- local tailors
- innovation from local 

engineers familiar with 
resources and context

Local Knowledge
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http://www.poly.ac.mw/news/poly-helps-in-fighting-covid19-17-04-2020
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Thank-you!

ejohnston@seedglobalhealth.org
anna.mcdonald@swedish.org

BBirkland@gmail.com
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