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Objectives

• Design a recruitment process that involves 
more members of the hospital team

• Identify at least 1 way to update 
recruitment materials to appeal to 
Millenials

• Develop ways to effectively review 
applications, even with a small team
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Poll Question

Who do we have with us today?

A. Program Director/APD

B. Faculty

C. Program Coordinator

D. Other
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Our Dire Situation

• Brand new

• First residency at Tidelands (first learners 

of any kind)

• Accredited off-cycle in October 

• If ever there was a time to try something 

different, this was it!
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The Pros

• Freedom to start a new process

• Enthusiasm

• Millenial Insider
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The Millenial Appeal

• Markedly different priorities than previous 
generations

• Don’t mind working, but place more value on 
a work-life balance

• Not shy about asking for money, 
moonlighting, incentives

• Value stability, flexibility, unique skill 
acquisition, feeling valued as an individual
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Marketing

• Website –

– Interactive with video clips

– Won an international marketing award

– Bios with common ties to reflect themes of 

program (leadership)

9

10

Video Clip

https://youtu.be/RigOYV_CKZU
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Poll Question

How many people are on your recruitment 

committee?

A. 1-2 people

B. 3-4 people

C. >4 people
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And the Season Begins

• Filter for criteria set by GMEC – no 

exceptions

– Cuts down on need to evaluate emails from 

candidates, parents, other physicians

• Read every other application in full
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Communication with Applicants

• First impressions count!

– Tone of emails, responsiveness

– Handwritten note from “PD”- Prove you’ve read 
their applications

– Swag – Make yourself memorable, tie it back to 
your themes

• Personalized M&Ms

• Beach Bag
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• Sell the lifestyle! 

– Waterfront 

– Cheaper rooms 

because it is off-

season and we 

provide consistent 

business

Welcome Dinner
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Interview Day

• No down time

• Questions decided prior to interview season

– Same questions for every applicant all season

– Makes it easy to have someone fill in to interview 

if needed

– Allows for better comparison between applicants
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Schedule
• Dinner w 2 residents + 1 faculty member

• Breakfast at hotel 

• 8:30 Tour of clinic/ PD Intro – 25 min

• 8:55 Interview 1 – 30 min

• 9:25 Interview 2 – 30 min

• 9:55 Interview 3 – 30 min

• 10:25 Break -5 min

• 10:30 Interview 4 – 30 min

• 11:00 Interview 5 – 30 min

11:30 Travel time to hospital – 15 min

• 11:45 Tour/time w residents on Geriatrics, ER, and Sports Med– 30 min

• 12:15 Lunch with Senior Admin – 1 hr
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Engagement

• Lunch

• Nursing tours

• Survey monkey feedback

• Residents text feedback immediately after 

dinner
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The Dreaded Rank Meeting

• Keep a live rank list – track missing scores

• Avoid a marathon day

• Rank when you remember candidates 

best

• Prioritize feedback from the people who 

actually met the candidates
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Poll Question

Do you do 2nd Looks?

A. Yes

B. No
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Applicant Engagement

• Christmas Card

• Respond to every email

• We do NOT do 2nd looks
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Key Takeaways

• Doing things differently can leave a strong 
impression on candidates

• Involving senior administration in the 
interview process can improve overall 
support and understanding of the program

• New techniques are necessary to meet the 
interests of Millenials
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Poll Question:

Enter your email address to be included in any 
follow-up communication from the presenter(s). 



15

29

Please…

Complete the 

session evaluation.

Thank you.
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