Chief Resident Leadership Development Program
May 2018

InterContinental Kansas City at the Plaza
Kansas City, Missouri

The following will be held in Salon I (unless otherwise noted)

Day One

2:00 pm — 3:00 pm
3:00 pm — 3:30 pm
3:30 pm — 4:00 pm
4:00 pm — 5:00 pm
5:00 pm — 5:15 pm
5:15 pm - 6:30 pm
6:30 pm — 8:00 pm

Day Two

7:00 am —7:45 am

7:15am —7:45 am

8:00 am — 9:30 am
9:30 am — 9:45 am
9:45 am — 10:15 am
10:15 am — 11:30 am
11:30 am — 12:30 pm
12:30 pm — 1:45 pm
1:45 pm — 2:00 pm
2:00 pm — 3:30 pm
3:30 pm

Day Three

7:00 am — 7:45 am
8:00 am — 9:15 am
9:15am — 9:30 am
9:30 am — 10:30 am
10:30 am — 10:45 am
10:45 am

Registration — Foyer
Gathering — Why Are We Here
Why Are You a Chief Resident
Team Building

Break — Foyer

Team Building (continued)
Reception — Rooftop Bar

Breakfast — Salon Il

Breakfast Topics — Salon Il
Professional Development of Self
Break — Foyer
Management Competencies
Leadership Competencies
Lunch — Salon Il
Leading Change
Break — Foyer
The Art of Principled Negotiation
Consultation for Success (optional)

Breakfast — Salon Il

Feedback: Professional Development of Everyone
Break — Foyer

Ensuring Success and Next Steps

Closure and Sending

Adjournment



