
FMIG Program of  
Excellence (PoE) Application

1. Medical School Name:  _________________________________________________________________________________________

2. FMIG Name: __________________________________________________________________________________________________

3. ❍  Main Campus or  ❍  Regionally Separated (branch) campus

a: If regionally separated (branch) campus, name: ____________________________________________________________________

4. Number of students in your medical school:  ________________________________________________________________________

a: If your campus is a regionally separated (branch) campus, number of students on your campus: ____________________________

5. Number of active FMIG members:  ________________________________________________________________________________

6. Number of students serving in FMIG leadership positions: _____________________________________________________________

7. Check all that apply:

❑  Our school does not have a department of family medicine.

❑ Our FMIG has minimal support from our state chapter.

❑  Our school has minimal faculty support (i.e. from Dean, Dept. Chair, etc.).

8. Has your FMIG applied for this award in the past: ❍ YES ❍ NO

9. Has your FMIG won this award in the past: ❍ YES ❍ NO

Contact information: 

10.  Primary Student Leader Name:  ___________________________________________________________________________________

11. Primary Student Leader Email Address:  ____________________________________________________________________________

12. Primary Student Leader Phone:  __________________________________________________________________________________

13. FMIG Faculty Advisor Name(s):  __________________________________________________________________________________

14. FMIG Faculty Advisor Email Address:  ______________________________________________________________________________

15. FMIG Faculty Advisor Phone:  ____________________________________________________________________________________

16.  Institutional Mailing Address:  ____________________________________________________________________________________

CONTINUED

OVERALL AWARD�
APPLICATIONS ARE DUE APRIL 1, AND CAN BE SUBMITTED ELECTRONICALLY VIA EMAIL TO  
POE@AAFP.ORG. YOU MUST USE THIS TEMPLATE FOR YOUR APPLICATION.�*U�JT�IJHIMZ�SFDPNNFOEFE�UIBU�BMM�XSJUJOH�
BOE�FEJUJOH�CF�DPNQMFUFE�JO�B�TIBSFE�EPDVNFOU�	MJLF�B�(PPHMF�%PDVNFOU
�PS�JO�8PSE
�FTQFDJBMMZ�JG�NVMUJQMF�QFPQMF�BSF�DPOUSJCVUJOH�UP�PS�SFWJFXJOH�UIF�
BQQMJDBUJPO�NBUFSJBM��8IFO�SFBEZ�UP�TVCNJU�UIF�BQQMJDBUJPO
�USBOTGFS�UIF�JOGPSNBUJPO�JOUP�UIJT�1%'� Please fill in the following:

THANK YOU FOR YOUR SUBMISSION!

EMAIL APPLICATIONS TO:
poe@aafp.org
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FMIG OPERATION

Please answer the following three questions to describe your FMIG’s structure and approach to operation. These questions will help 
describe the environment and provide the background for the programming/initiatives/projects section of the application.

17. How is your FMIG structured? What roles do student leaders play?

CONTINUED
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CONTINUED

18. Describe your FMIG’s mission and goals.

19. Describe the role of your FMIG Faculty Advisor.

FMIG PROGRAMMING, INITIATIVES, AND PROJECTS

In this section of the application, please describe your FMIG programming. Each block of questions should reflect one program, initiative, 
or project. In total, you may submit eight programs, initiatives, or projects, meaning that you may fill out the block of questions up to eight 
times total to reflect up to eight individual programs, initiatives, or projects.

While there is an eight program/initiative/project maximum, there is NO MINIMUM. You are not required to fill out eight separate entries. 
Certain programs can be combined into one entry. For example, National Primary Care Week Celebration can be one programming entry, 
and you can describe the week’s activities and how they fit into that initiative.

Questions during the application process can be directed to�.BSTFMMF�#SFEFNFZFS at poe@aafp.org or (913) 906-6368.
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CONTINUED

PROGRAM/PROJECT/INITIATIVE 1
• Title of FMIG event, project, or initiative: _________________________________________________________________________________________

• Date(s) and time(s) held: _____________________________________________________________________________________________________

• Number of students/student work hours it took to organize: ________________________________________________________________________

• Number of students who participated: __________________________________________________________________________________________

•  Choose the categories that apply. Please choose all that apply, but be discerning with your selections. Chosen categories should strongly apply to
your program/initiative/project.

•  Please describe the event, project, or initiative. Your answers should reflect the program, its goals and objectives, details about how the idea was generated,
how the program was set up, collaboration or community participation, FMIG leader roles, FMIG Faculty Advisor roles, how family medicine was communi-
cated through the initiative, program execution and student participation, and how your FMIG evaluated success of the program to plan for the future. If this
was an existing program, what changes and improvements did your FMIG make this year? You will have a 750 word count limit for this section.

❑  Community service: This is something your FMIG does for the community.

❑  Professional development: This is something your FMIG does to
promote professional and/or leadership development among your
members.

❑  Exposure to family medicine and family physicians: This is something
your FMIG does to expose its members to family physicians in your
medical school or the community.

❑    Promoting the value of family medicine as primary care: This is some-
thing your FMIG does to tell members about the role of family medicine
in enhancing primary care. This could include the patient-centered
medical home, primary care workforce, National Primary Care Week
Activities, or other collaborations with primary care interest groups.

❑   Promoting the scope and diversity of family medicine: What your FMIG
does to educate students and increase their understanding of and
appreciation for the broad range of opportunities in family medicine.

❑  Current issues or innovations in family medicine.

❑ New event for this FMIG.

❑  Significant changes/improvement made on an existing FMIG program.

❑  Collaboration with another campus group.
 Please indicate which group (SNMA, another primary care interest

group, etc.):  ______________________________________________

❑ Other: ___________________________________________________
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PROGRAM/PROJECT/INITIATIVE 2
• Title of FMIG event, project, or initiative: _________________________________________________________________________________________

• Date(s) and time(s) held: _____________________________________________________________________________________________________

• Number of students/student work hours it took to organize: ________________________________________________________________________

• Number of students who participated: __________________________________________________________________________________________

•  Choose the categories that apply. Please choose all that apply, but be discerning with your selections. Chosen categories should strongly apply to
your program/initiative/project.

•  Please describe the event, project, or initiative. Your answers should reflect the program, its goals and objectives, details about how the idea was generated,
how the program was set up, collaboration or community participation, FMIG leader roles, FMIG Faculty Advisor roles, how family medicine was communi-
cated through the initiative, program execution and student participation, and how your FMIG evaluated success of the program to plan for the future. If this
was an existing program, what changes and improvements did your FMIG make this year? You will have a 750 word count limit for this section.

CONTINUED

❑  Community service: This is something your FMIG does for the community.

❑  Professional development: This is something your FMIG does to
promote professional and/or leadership development among your
members.

❑  Exposure to family medicine and family physicians: This is something
your FMIG does to expose its members to family physicians in your
medical school or the community.

❑    Promoting the value of family medicine as primary care: This is some-
thing your FMIG does to tell members about the role of family medicine
in enhancing primary care. This could include the patient-centered
medical home, primary care workforce, National Primary Care Week
Activities, or other collaborations with primary care interest groups.

❑   Promoting the scope and diversity of family medicine: What your FMIG
does to educate students and increase their understanding of and
appreciation for the broad range of opportunities in family medicine.

❑  Current issues or innovations in family medicine.

❑ New event for this FMIG.

❑  Significant changes/improvement made on an existing FMIG program.

❑  Collaboration with another campus group.
 Please indicate which group (SNMA, another primary care interest

group, etc.):  ______________________________________________

❑ Other: ___________________________________________________
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CONTINUED

PROGRAM/PROJECT/INITIATIVE 3
• Title of FMIG event, project, or initiative: _________________________________________________________________________________________

• Date(s) and time(s) held: _____________________________________________________________________________________________________

• Number of students/student work hours it took to organize: ________________________________________________________________________

• Number of students who participated: __________________________________________________________________________________________

•  Choose the categories that apply. Please choose all that apply, but be discerning with your selections. Chosen categories should strongly apply to
your program/initiative/project.

•  Please describe the event, project, or initiative. Your answers should reflect the program, its goals and objectives, details about how the idea was generated,
how the program was set up, collaboration or community participation, FMIG leader roles, FMIG Faculty Advisor roles, how family medicine was communi-
cated through the initiative, program execution and student participation, and how your FMIG evaluated success of the program to plan for the future. If this
was an existing program, what changes and improvements did your FMIG make this year? You will have a 750 word count limit for this section.

❑  Community service: This is something your FMIG does for the community.

❑  Professional development: This is something your FMIG does to
promote professional and/or leadership development among your
members.

❑  Exposure to family medicine and family physicians: This is something
your FMIG does to expose its members to family physicians in your
medical school or the community.

❑    Promoting the value of family medicine as primary care: This is some-
thing your FMIG does to tell members about the role of family medicine
in enhancing primary care. This could include the patient-centered
medical home, primary care workforce, National Primary Care Week
Activities, or other collaborations with primary care interest groups.

❑   Promoting the scope and diversity of family medicine: What your FMIG
does to educate students and increase their understanding of and
appreciation for the broad range of opportunities in family medicine.

❑  Current issues or innovations in family medicine.

❑ New event for this FMIG.

❑  Significant changes/improvement made on an existing FMIG program.

❑  Collaboration with another campus group.
 Please indicate which group (SNMA, another primary care interest

group, etc.):  ______________________________________________

❑ Other: ___________________________________________________
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CONTINUED

PROGRAM/PROJECT/INITIATIVE 4
• Title of FMIG event, project, or initiative: _________________________________________________________________________________________

• Date(s) and time(s) held: _____________________________________________________________________________________________________

• Number of students/student work hours it took to organize: ________________________________________________________________________

• Number of students who participated: __________________________________________________________________________________________

•  Choose the categories that apply. Please choose all that apply, but be discerning with your selections. Chosen categories should strongly apply to
your program/initiative/project.

•  Please describe the event, project, or initiative. Your answers should reflect the program, its goals and objectives, details about how the idea was generated,
how the program was set up, collaboration or community participation, FMIG leader roles, FMIG Faculty Advisor roles, how family medicine was communi-
cated through the initiative, program execution and student participation, and how your FMIG evaluated success of the program to plan for the future. If this
was an existing program, what changes and improvements did your FMIG make this year? You will have a 750 word count limit for this section.

❑  Community service: This is something your FMIG does for the community.

❑  Professional development: This is something your FMIG does to
promote professional and/or leadership development among your
members.

❑  Exposure to family medicine and family physicians: This is something
your FMIG does to expose its members to family physicians in your
medical school or the community.

❑    Promoting the value of family medicine as primary care: This is some-
thing your FMIG does to tell members about the role of family medicine
in enhancing primary care. This could include the patient-centered
medical home, primary care workforce, National Primary Care Week
Activities, or other collaborations with primary care interest groups.

❑   Promoting the scope and diversity of family medicine: What your FMIG
does to educate students and increase their understanding of and
appreciation for the broad range of opportunities in family medicine.

❑  Current issues or innovations in family medicine.

❑ New event for this FMIG.

❑  Significant changes/improvement made on an existing FMIG program.

❑  Collaboration with another campus group.
 Please indicate which group (SNMA, another primary care interest

group, etc.):  ______________________________________________

❑ Other: ___________________________________________________
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CONTINUED

PROGRAM/PROJECT/INITIATIVE 5
• Title of FMIG event, project, or initiative: _________________________________________________________________________________________

• Date(s) and time(s) held: _____________________________________________________________________________________________________

• Number of students/student work hours it took to organize: ________________________________________________________________________

• Number of students who participated: __________________________________________________________________________________________

•  Choose the categories that apply. Please choose all that apply, but be discerning with your selections. Chosen categories should strongly apply to
your program/initiative/project.

•  Please describe the event, project, or initiative. Your answers should reflect the program, its goals and objectives, details about how the idea was generated,
how the program was set up, collaboration or community participation, FMIG leader roles, FMIG Faculty Advisor roles, how family medicine was communi-
cated through the initiative, program execution and student participation, and how your FMIG evaluated success of the program to plan for the future. If this
was an existing program, what changes and improvements did your FMIG make this year? You will have a 750 word count limit for this section.

❑  Community service: This is something your FMIG does for the community.

❑  Professional development: This is something your FMIG does to
promote professional and/or leadership development among your
members.

❑  Exposure to family medicine and family physicians: This is something
your FMIG does to expose its members to family physicians in your
medical school or the community.

❑    Promoting the value of family medicine as primary care: This is some-
thing your FMIG does to tell members about the role of family medicine
in enhancing primary care. This could include the patient-centered
medical home, primary care workforce, National Primary Care Week
Activities, or other collaborations with primary care interest groups.

❑   Promoting the scope and diversity of family medicine: What your FMIG
does to educate students and increase their understanding of and
appreciation for the broad range of opportunities in family medicine.

❑  Current issues or innovations in family medicine.

❑ New event for this FMIG.

❑  Significant changes/improvement made on an existing FMIG program.

❑  Collaboration with another campus group.
 Please indicate which group (SNMA, another primary care interest

group, etc.):  ______________________________________________

❑ Other: ___________________________________________________
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CONTINUED

PROGRAM/PROJECT/INITIATIVE 6
• Title of FMIG event, project, or initiative: _________________________________________________________________________________________

• Date(s) and time(s) held: _____________________________________________________________________________________________________

• Number of students/student work hours it took to organize: ________________________________________________________________________

• Number of students who participated: __________________________________________________________________________________________

•  Choose the categories that apply. Please choose all that apply, but be discerning with your selections. Chosen categories should strongly apply to
your program/initiative/project.

•  Please describe the event, project, or initiative. Your answers should reflect the program, its goals and objectives, details about how the idea was generated,
how the program was set up, collaboration or community participation, FMIG leader roles, FMIG Faculty Advisor roles, how family medicine was communi-
cated through the initiative, program execution and student participation, and how your FMIG evaluated success of the program to plan for the future. If this
was an existing program, what changes and improvements did your FMIG make this year? You will have a 750 word count limit for this section.

❑  Community service: This is something your FMIG does for the community.

❑  Professional development: This is something your FMIG does to
promote professional and/or leadership development among your
members.

❑  Exposure to family medicine and family physicians: This is something
your FMIG does to expose its members to family physicians in your
medical school or the community.

❑    Promoting the value of family medicine as primary care: This is some-
thing your FMIG does to tell members about the role of family medicine
in enhancing primary care. This could include the patient-centered
medical home, primary care workforce, National Primary Care Week
Activities, or other collaborations with primary care interest groups.

❑   Promoting the scope and diversity of family medicine: What your FMIG
does to educate students and increase their understanding of and
appreciation for the broad range of opportunities in family medicine.

❑  Current issues or innovations in family medicine.

❑ New event for this FMIG.

❑  Significant changes/improvement made on an existing FMIG program.

❑  Collaboration with another campus group.
 Please indicate which group (SNMA, another primary care interest

group, etc.):  ______________________________________________

❑ Other: ___________________________________________________
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CONTINUED

PROGRAM/PROJECT/INITIATIVE 7
• Title of FMIG event, project, or initiative: _________________________________________________________________________________________

• Date(s) and time(s) held: _____________________________________________________________________________________________________

• Number of students/student work hours it took to organize: ________________________________________________________________________

• Number of students who participated: __________________________________________________________________________________________

•  Choose the categories that apply. Please choose all that apply, but be discerning with your selections. Chosen categories should strongly apply to
your program/initiative/project.

•  Please describe the event, project, or initiative. Your answers should reflect the program, its goals and objectives, details about how the idea was generated,
how the program was set up, collaboration or community participation, FMIG leader roles, FMIG Faculty Advisor roles, how family medicine was communi-
cated through the initiative, program execution and student participation, and how your FMIG evaluated success of the program to plan for the future. If this
was an existing program, what changes and improvements did your FMIG make this year? You will have a 750 word count limit for this section.

❑  Community service: This is something your FMIG does for the community.

❑  Professional development: This is something your FMIG does to
promote professional and/or leadership development among your
members.

❑  Exposure to family medicine and family physicians: This is something
your FMIG does to expose its members to family physicians in your
medical school or the community.

❑    Promoting the value of family medicine as primary care: This is some-
thing your FMIG does to tell members about the role of family medicine
in enhancing primary care. This could include the patient-centered
medical home, primary care workforce, National Primary Care Week
Activities, or other collaborations with primary care interest groups.

❑   Promoting the scope and diversity of family medicine: What your FMIG
does to educate students and increase their understanding of and
appreciation for the broad range of opportunities in family medicine.

❑  Current issues or innovations in family medicine.

❑ New event for this FMIG.

❑  Significant changes/improvement made on an existing FMIG program.

❑  Collaboration with another campus group.
 Please indicate which group (SNMA, another primary care interest

group, etc.):  ______________________________________________

❑ Other: ___________________________________________________
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PROGRAM/PROJECT/INITIATIVE 8

• Title of FMIG event, project, or initiative: _________________________________________________________________________________________

• Date(s) and time(s) held: _____________________________________________________________________________________________________

• Number of students/student work hours it took to organize: ________________________________________________________________________

• Number of students who participated: __________________________________________________________________________________________

•  Choose the categories that apply. Please choose all that apply, but be discerning with your selections. Chosen categories should strongly apply to
your program/initiative/project.

•  Please describe the event, project, or initiative. Your answers should reflect the program, its goals and objectives, details about how the idea was generated,
how the program was set up, collaboration or community participation, FMIG leader roles, FMIG Faculty Advisor roles, how family medicine was communi-
cated through the initiative, program execution and student participation, and how your FMIG evaluated success of the program to plan for the future. If this
was an existing program, what changes and improvements did your FMIG make this year? You will have a 750 word count limit for this section.

❑  Community service: This is something your FMIG does for the community.

❑  Professional development: This is something your FMIG does to
promote professional and/or leadership development among your
members.

❑  Exposure to family medicine and family physicians: This is something
your FMIG does to expose its members to family physicians in your
medical school or the community.

❑    Promoting the value of family medicine as primary care: This is some-
thing your FMIG does to tell members about the role of family medicine
in enhancing primary care. This could include the patient-centered
medical home, primary care workforce, National Primary Care Week
Activities, or other collaborations with primary care interest groups.

❑   Promoting the scope and diversity of family medicine: What your FMIG
does to educate students and increase their understanding of and
appreciation for the broad range of opportunities in family medicine.

❑  Current issues or innovations in family medicine.

❑ New event for this FMIG.

❑  Significant changes/improvement made on an existing FMIG program.

❑  Collaboration with another campus group.
 Please indicate which group (SNMA, another primary care interest

group, etc.):  ______________________________________________

❑ Other: ___________________________________________________


	Medical School Name: Virginia Commonwealth University School of Medicine
	FMIG Name: Student Family Medicine Association
	Group1: Choice1
	a If regionally separated branch campus name: 
	Number of students in your medical school: 842 students
	a If your campus is a regionally separated branch campus number of students on your campus: 
	Number of active FMIG members: 365 members
	6 Number of students serving in FMIG leadership positions: 9 leaders
	Our school does not have a department of family medicine: Off
	Our FMIG has minimal support from our state chapter: Off
	Our school has minimal faculty support ie from Dean Dept Chair etc: Off
	Has your FMIG applied for this award in the past: YES
	9 Has your FMIG won this award in the past: YES_2
	10 Primary Student Leader Name: Iris Wu and Rachel Smith
	11 Primary Student Leader Email Address: wui@vcu.edu and smithrm24@vcu.edu
	12 Primary Student Leader Phone: 650-339-0582
	13 FMIG Faculty Advisor Names: Judy Gary
	14 FMIG Faculty Advisor Email Address: judy.gary@vcuhealth.org
	15 FMIG Faculty Advisor Phone: 804-828-5685
	16 Institutional Mailing Address: VCU DFMPH, Box 980251, Richmond, VA 23298-0251
	Text13: The Student Family Medicine Association (SFMA) has existed at VCU for over 30 years and is the most active FMIG in Virginia.  The group is led by a board of student officers supported by a faculty advisor.  There is a thoughtful transition in leadership in December from year to year.  This year the group introduced a new initiative in beginning their term with a leadership retreat (described in subsequent initiative section). 

As in past years, the group is led by Co-Presidents who collaborate with the rest of the planning group, the faculty advisor, and leadership from the other student organizations to ensure that all events are well coordinated. They set agendas and facilitate club meetings. They are responsible for the details associated with VCU student participation in our state academy meeting each year, and they lead VCU’s National Primary Care Week celebration.  The co-presidents plan and organize our Program of Excellence application and spearhead networking socials. --The Secretary schedules board meetings and publishes planning group minutes. -- The Treasurer is responsible for the finances of the group: managing the bank account, coordinating reimbursements, requesting VCU School of Medicine Dean’s Funding, and submitting documentation to draw on allocations from funders (e.g. state academy and School of Medicine). -- Our AAFP Membership Coordinator organizes SFMA’s participation in the school club fair during which most students are recruited for AAFP members. Following that, the Membership Coordinator does ongoing outreach to encourage new members throughout the year and assists with any other membership recruitment events. The Food Coordinator organizes food for events from a variety of vendors; sometimes this role is combined with Treasurer. -- Our Guest Speaker Coordinator is often a shared position because of the number of programs held each year.  The Guest Speaker Coordinators are responsible for advertising FMIG events. They manage the logistics for speakers and introduce them.  They serve as moderators for panel discussions and write thank you notes following programs. -- The Workshop Coordinators are responsible for suggesting clinical workshop ideas, coordinating with our faculty adviser, advertising workshops, managing registrations and selection, and writing a thank you note following the event. -- Our Community Service Coordinators organize all of the SFMA community service efforts. The coordinators manage the logistics, work with faculty, and coordinate student volunteers. The Sports Events Coordinator works with family physicians who staff sporting events to recruit student volunteers. We also have 1-2 officers who serve as Creative Directors for our student –produced e-magazine, SFMA Pulse (described in subsequent initiative section).  These individuals coordinate, solicit, write, and edit feature articles and interviews, and create the graphic packaging for the magazine.  SFMA generally holds planning meetings about every 6 weeks with individual/small group meetings as needed. While students of all levels are invited to participate in SFMA programs, third and fourth year students are rotating on different schedules that often preclude them from planning and participating in typical FMIG activities.

The department continues to support an extension of FMIG called fmConnect. This effort addresses the specific needs of M3 and M4 students through periodic (e.g. group sessions for “fence-sitters, “Kansas Conference Prep,”  preparing for interview season, ranking strategies, etc.) fmConnect also promotes conference / scholarship opportunities, and produces advising podcasts.  All activities culminate in a family medicine match celebration that includes M3's, M4's, SFMA officers, and all enrolled in the department’s underserved and dual admission tracks.

	Text14: The mission of SFMA is to provide all students with a positive exposure to Family Medicine.  The associate goals are informing and engaging students in experiences that expose them to the values, breadth and scope of Family Medicine, its value in the health care system, and the roles and functions family physicians provide for their patients, families and communities. The group's goals are achieved through active programming (lectures, workshops, socials, student-driven e-magazine, premed mentorship program, community service, attendance at conferences, etc).
	Text15: Our Chair, departmental faculty and staff consider SFMA to be a core departmental activity.  As such, faculty advising is an expressed job responsibility of Judy Gary, MEd, Assistant Director, Medical Education Programs. She has served as the FMIG Advisor for more than 10 years contributing consistency for the organization from year-to-year as students matriculate.  Judy works with individual officers to support them in their roles with program logistics, speaker networking, etc. and attends nearly all FMIG board meetings and events. She collaborates with the Virginia Academy of Family Physicians and the AAFP on behalf of SFMA and in pursuit of student involvement in family medicine beyond the VCU campus.  Physicians from the central department, affiliated residency programs, and community faculty are regular contributors to SFMA activities.  M3 and M4 students are apprised and included in SFMA programs but seldom are able to participate. Judy Gary also coordinates focused programming (dinner meetings, podcasts, etc.) for more senior students who are strongly considering Family Medicine through the department’s fmConnect. This is faculty driven and departmentally funded but complements FMIG activities.
	Title of FMIG event project or initiative: The Community Context of Family Medicine
	Dates and times held: 3/21/19 @ 12pm
	Number of studentsstudent work hours it took to organize: 6 students, 5 hours
	Number of students who participated: 26 students, 4 faculty members
	Community service This is something your FMIG does for the community: Off
	Professional development This is something your FMIG does to: Off
	Exposure to family medicine and family physicians This is something: On
	Promoting the value of family medicine as primary care This is some: On
	Promoting the scope and diversity of family medicine What your FMIG: On
	Current issues or innovations in family medicine: Off
	New event for this FMIG: On
	Significant changesimprovement made on an existing FMIG program: Off
	Collaboration with another campus group: Off
	Other: On
	group etc: 
	undefined_3: Promoting community engagement through the inclusion of an after-event social with faculty and attendees
	Text16: At our initial leadership meeting in December 2018, we held space for the generation of ideas for programming in the coming year. During that session, one of the students brought their interest of community work and service into the space, which resonated with much of the team. The idea was fleshed out through dialogue during the leadership meeting and later sculpted over a series of further communication with the leadership team and the Faculty Advisor. After this period of work, the group decided on a panel format, with three physicians speaking about their community involvement. The goals of the panel were three: 1) expose students to the ways family physicians are involved in community, 2) frame the values of Family Medicine in the context of community, and 3) bring an awareness of community work as an integral part of healing work.

The three physicians selected for the panel had diverse backgrounds, clinical practices, and community involvement. The Guest Speaker Coordinator who moderated the panel used a quote from the AAFP’s website, “Relationships: the heart of Family Medicine” to set the tone for the discussion, and asked those in the audience to consider not just our provider-patient relationships, but the relationships our patients have within their communities, our own relationships as (future) providers to the communities we serve, and our relationship to the concept of community itself. 

The panelists were asked to consider three questions during the course of the panel: 1) How did the communities you grew up in impact your desire to get connected to community as an adult, or how did it move you to become a family doctor? 2)How does your work in community give you insight into your community, connect you to your potential patients in different ways, or perhaps make you a better family doctor? 3) Was the community context of Family Medicine present in your mind as you entered residency training, and did you receive formal instruction during residency on community health, advocacy work, or the centrality of relationships to family medicine? Throughout the talk, the panelists weaved in how the values of Family Medicine and the broad generalist training they received allow them to view their community work not as secondary to their clinical work, but as intrinsic to their healing practice.

We opted to hold the event in a community room in the student center, a ten minute walk from the medical school education building. Despite torrential rain and the distance, we had nearly 30 students participate, including several new faces from the M1 class and several M4s who were post-match. After the panel, we held an ice cream social with student and panelists mingling. We also invited some of the service workers who were working in the building to have some ice cream with us.

Putting this panel together would not have been possible without the incredible community we have created for ourselves in SFMA. The Faculty Advisor helped identify three physicians from diverse backgrounds, clinical practices, and community work, and the Guest Speaker Coordinator who held initial interest in the idea reached out to all three. One of the Co-Presidents ordered food for the event, and the Faculty Advisor bought the ice cream supplies for the social afterwards. The second Guest Speaker Coordinator greeted panelists, oriented them to the panel, and was on stand-by for technological troubles for the panelist who was calling in. The rest of the team helped bring over the food and supplies, as well as set up the space.
	Title of FMIG event project or initiative_2: Student Family Medicine Association Mentorship Program
	Dates and times held_2: 1/30/19 recruitment @ 4:30pm, 3/1/19 training @ 1:30pm, 3/15/19 kick-off @ 6pm
	Number of studentsstudent work hours it took to organize_2: 1 student, 15 hours
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	Text17: This year, our FMIG began a pre-medical student mentorship program. Our goal with this program is two-fold: to use our experience as medical students to support pre-medical mentees through advice and friendship, and to expose the mentees to the wide breadth of possibilities in the field of family medicine. In addition, this has been a wonderful opportunity for the FMIG medical students to develop leadership skills through a prolonged mentor-mentee relationship.
 
The organizer of this event, our M1 membership coordinator, developed the concept of a family-medicine-focused mentorship program which had previously not existed at our institution. He planned this program in consultation with the rest of the SFMA leadership board and our FMIG faculty advisor. He also consulted VCU’s SNMA advisor, who is involved with the SNMA diversity in medicine pre-med mentorship program and incidentally also a family physician. Through development of this new program, we are able to complement SNMA’s program by expanding the number of medical student mentors available with a strong interest in family medicine. All mentors currently hold an executive position in the FMIG or are members of a family medicine track.
 
Through assistance and coordination with our FMIG advisor, pre-medical students seeking shadowing experiences with VCUHealth's family medicine department were identified and contacted. Additional recruitment was done at a pre-med diversity panel. Our M1 organizer also recruited medical students with a strong desire to promote family medicine to serve as mentors. He developed a thoughtful pre-mentorship questionnaire in which mentors and mentees identified personal and professional interests, as well as their hopes and expectations for this program.
 
Mentors and mentees were matched very intentionally, and we have been delighted by our commonalities. We discovered these connections at a kick-off event which was designed to help us forge bonds not only between mentors and mentees but also as an overall group. Expectations and boundaries were introduced at the very start during recruitment and a prior training workshop and further reinforced at this kick-off. Mentors and mentees are expected to maintain regular electronic and in-person communication within specified time frames as well as attend social group events that are planned for every two months. Mentors are expected to be supportive of mentees during the length of this program, but are expressly not required to provide extensive help through MCAT tutoring, personal statement editing, and other similar tasks. Mentors have a group chat to support each other and exchange ideas, and all members of this program are able and encouraged to contact the M1 program leader with any concerns throughout the year. These clear expectations have prepared mentors and mentees to develop strong bonds and have a fulfilling experience through shared understanding of our roles in these relationships.
 
We will continue to maintain formal mentor-mentee relationships through the end of 2019. Towards the end of the year, mentors and mentees will complete post-program surveys to determine how we each experienced the program, including its strengths and weakness. This survey will be used to inform future iterations of this program, as we hope that mentorship will become a mainstay of our FMIG programming.
	Title of FMIG event project or initiative_3: The SFMA Pulse
	Dates and times held_3: Monthly publication since April 2018 (12 total issues so far)
	Number of studentsstudent work hours it took to organize_3: 19hrs per issue (2hrs per article * 7 articles; 5hrs design/edit)
	Number of students who participated_3: 3 student editors, 15 student contributors 
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	Text18: The Pulse is a medical student- run newsletter for archiving stories related to family medicine and showcasing inspiring role models. The newsletter is published monthly (since April 2018) and is distributed to students and faculty at VCU as well as providers throughout Virginia. The publication features different student authors each month and encourages them to write about their passions through a family medicine lens. This has led to a myriad of engaging articles featuring interviews with faculty, alumni, and third year students who recently finished their family medicine clerkship, reviews and reflection on past FMIG events, advocacy and research spotlights, and hot topic articles about issues like transgender care, gun violence, and patient- centered nutrition education. 
 
The Pulse editing team consists of four people, including our faculty advisor. Each month, articles are compiled from the student contributors which are then edited, formatted, and distributed to students, faculty, and community members. We use Lucidpress as our publishing platform. Student contributors are typically students involved in the FMIG, but we recently began accepting submissions from the entire student body to further our reach. The Pulse is intentionally designed to have shared ownership among the FMIG to facilitate sustainability. We have successfully passed on the publication from the class of 2021 to the class of 2022 because of this. 

	Title of FMIG event project or initiative_4: SFMA Leadership Retreat
	Dates and times held_4: 12/2/18 @ 5pm
	Number of studentsstudent work hours it took to organize_4: 2 students, 3 hours
	Number of students who participated_4: 9 students
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	Text19: In December, the newly transitioned M1 leadership board met to discuss the upcoming year. Our purpose for the leadership retreat was fourfold: (1) to serve as an orientation to the purpose, history, and vision of the FMIG, (2) to promote group dynamics and teamwork, (3) to determine group interests by using nominal group process, and (4) negotiate roles and delineate tasks. 
 
This was achieved during a 3-hour retreat at our faculty advisor’s home. During this time, not only did the board members get to know each other better while coming to a consensus of the group’s interests, they were able to sets goals for the upcoming year and leave with clear expectations for themselves and their peers. 
 
Because of this leadership retreat, the transition from the previous class has been seamless and our team has been incredibly prolific. Since December, we have put on numerous high-quality programming events including 4 lunch lectures, 2 skills- based workshops, 4 issues of our monthly newsletter, 4 community service opportunities, launched a new undergraduate mentorship program, and more. 

	Title of FMIG event project or initiative_5: Hormone Therapy Lunch Lecture
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	Text20: This March, we hosted a lunch lecture featuring Dr. Steven Crossman, a family medicine faculty member at VCU, and his work with transgender patients and gender affirming therapies. In partnership with Med with Pride, a student run club that provides support for LGBTQ students, 25 students joined us in a case-based discussion around hormone therapies and the role of the family medicine provider. The case-based approach was different than our typical lunch lecture format, but proved to be a much more engaging experience for our participants.  We hope to do more lunch lectures in this style moving forward. 
 
The theme of this event was decided upon during our leadership retreat as a shared interest of the entire group and then implemented by our program coordinators. This event was evaluated by group participation during the event and feedback from students after the event.

	Title of FMIG event project or initiative_6: Telemedicine Lunch Lecture
	Dates and times held_6: 3/14/19 @12pm
	Number of studentsstudent work hours it took to organize_6: 1 student, 2.5 hours
	Number of students who participated_6: 24 students
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	Text21: Family medicine has been at the forefront of evolving care practices and redefining patient-provider relationships. We hoped to explore the growing practice of telemedicine within primary care clinics to expose students to this rapidly expanding field of alternative visits and technology. 

At this year’s annual family medicine conference in Wintergreen, VA, hosted by the Virginia Academy of Family Physicians, our M1 leadership team connected with a VCU alumnus family medicine resident involved with research and expansion of  telemedicine applications at his clinic. Leveraging that alumnus connection, our guest speaker coordinator organized a lunch lecture about the use of telemedicine in his practice, patient and provider experience with telemedicine visits, and potential new developments on the horizon. 

The format of the lunch lecture was intentionally “meta”: we connected with the family medicine resident via video conferencing and projected his slide presentation in the conference room. We hoped to craft a pseudo-telemedicine visit experience for our lunch lecture attendees. Many topics were covered, including triaging after-hours phone calls for telemedicine visit appropriateness, analyzing the top complaints addressed with these visits, studying patient demographics in telemedicine usage, exploring differences in prescribing practices for virtual vs. in-person visits, and discussing pros and cons of telemedicine visits. Students were engaged throughout the lecture in asking questions and proposing new ideas to address the limitations of virtual visits. 

The guest speaker resident conveyed his excitement for the creativity and innovation of family medicine in this realm of technology and alternative visits. Many student attendees were able to connect with him to chat about his residency experiences and advice for aspiring family physicians. This event was evaluated by group participation during the event and feedback from students after the event.

Our guest speaker coordinator made the connection with this family medicine resident, planned the technological aspects of this event, sent RSVP surveys, and advertised for the event. Our FMIG faculty advisor assisted in communicating with the resident and reserving the lecture room. Other members of the M1 leadership team helped order food and set up the room. 

	Title of FMIG event project or initiative_7: Clinical Skills Workshops
	Dates and times held_7: 4/11/18, 4/20/18, 5/22/18, 11/13/18, 2/6/19 @ 6pm
	Number of studentsstudent work hours it took to organize_7: 3 hours per workshop * 5 workshops = 15 hours
	Number of students who participated_7: Attendance ranged from 9 - 21 students
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	Text22: Our FMIG offers a variety of thoughtful and curriculum-coordinated clinical skills workshop programming for our student members. Based on the coursework we have at different points in the year, we plan workshops covering relevant clinical skills and material. For example, our OB workshop was held during our "Reproduction" block to supplement our classwork. 

The FMIG Faculty Advisor often helps the team identify family medicine practitioners to lead workshops. Then, the M1 workshop coordinator will contact this individual, coordinate dates and times, send out RSVP surveys, advertise the event, and coordinate transportation if the workshop is held off campus. Other members of the M1 leadership team will help order food and set up the room. 

We had one new workshop and one refurbished workshop this year. "Healthy + Affordable Eating", which took place in April of 2018, was student-developed and -driven. Our workshop coordinators wished to engage participants in planning healthy and affordable meals with locally available produce and products. They facilitated a brief introduction to meal planning and motivational interviewing and cooked a meal for the attendees as an example of a balanced, locally-sourced dinner.

We chose to refurbish the "Casting Workshop" for February 2019 due to significant interest from our FMIG student members. We decided to hold the event in partnership with the VCU Orthopedics Interest Group to further expand our reach of attendees and showcase the diversity of sports medicine through family medicine.

We have maintained strong connections with the various family medicine faculty that led our workshops, and we are very excited to maintain our diverse program and continue innovating new workshop topics for the future.

Joint Injections (4/11/18)------------------------------------- 9 attendees
Healthy + Affordable Eating (4/20/18)*------------------ 14 attendees
OB Workshop (5/22/18)------------------------------------- 12 attendees
Osteopathic Manipulation Therapy (11/13/18)--------- 20 attendees
Casting Workshop (2/6/19)**------------------------------- 21 attendees

	Title of FMIG event project or initiative_8: Una Vida Sana Health Screenings
	Dates and times held_8: 10/20/18 event, 11/17/18 event, 1/17/19 planning, 2/7/19 training, 2/26/19 event 
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	Text23: Una Vida Sana is a service learning student organization that provides health screening to the Hispanic community in Richmond. The organization is comprised of our FMIG, the Latino Medical Student Association, and students from the Schools of Nursing and Pharmacy. Working with faculty from each school, we recruit and train student volunteers to perform blood glucose, A1c, lipid, and blood pressure checks at health promotion events in the Richmond area. Students also work with language interpreter students from the VCU Health System, and the lay health promoter program from CrossOver Ministries, Inc. to provide health promotion education. 

Opportunities to volunteer occur throughout the year at health fairs and promotional events sponsored by the City of Richmond, by the Mexican Consulate in Richmond, and many other entities. Our largest event of the year is the Imagine Festival, held by the City of Richmond’s Office of Multicultural Affairs each October. 

Our Community Service Coordinator is  involved in the leadership of Una Vida Sana, which is transitioning from a faculty-run organization to become completely student-run. An interprofessional team of students is working on developing standardized training curriculum and streamlining volunteer recruitment and coordination. This program is an excellent opportunity for members to engage with the community, work interprofessionally, and gain clinical skills. 


