
FMIG Program of  
Excellence (PoE) Application

APPLICATIONS ARE DUE APRIL 1, AND CAN BE SUBMITTED ELECTRONICALLY VIA EMAIL TO  
POE@AAFP.ORG. YOU MUST USE THIS TEMPLATE FOR YOUR APPLICATION.�:PV�NBZ�XJTI�UP�TBWF�ZPVS�
XSJUJOH�JO�B�XPSE�QSPDFTTJOH�GJMF�BT�B�CBDLVQ�JG�TIBSJOH�UIJT�1%'�XJUI�PUIFST� Please fill in the following:

1. Medical School Name:  _________________________________________________________________________________________

2. FMIG Name: __________________________________________________________________________________________________

3. ❍  Main Campus or  ❍  Regionally Separated (branch) campus

a: If regionally separated (branch) campus, name: ____________________________________________________________________

4. Number of students in your medical school:  ________________________________________________________________________

a: If your campus is a regionally separated (branch) campus, number of students on your campus: ____________________________

5. Number of active FMIG members:  ________________________________________________________________________________

6. Number of students serving in FMIG leadership positions: _____________________________________________________________

7. Check all that apply:

❑  Our school does not have a department of family medicine.

❑ Our FMIG has minimal support from our state chapter.

❑  Our school has minimal faculty support (i.e. from Dean, Dept. Chair, etc.).

8. Has your FMIG applied for this award in the past: ❍ YES ❍ NO

9. Has your FMIG won this award in the past: ❍ YES ❍ NO

Contact information: 

10.  Primary Student Leader Name:  ___________________________________________________________________________________

11. Primary Student Leader Email Address:  ____________________________________________________________________________

12. Primary Student Leader Phone:  __________________________________________________________________________________

13. FMIG Faculty Advisor Name(s):  __________________________________________________________________________________

14. FMIG Faculty Advisor Email Address:  ______________________________________________________________________________

15. FMIG Faculty Advisor Phone:  ____________________________________________________________________________________

16.  Institutional Mailing Address:  ____________________________________________________________________________________

CONTINUED

OVERALL AWARD

THANK YOU FOR YOUR SUBMISSION!

EMAIL APPLICATIONS TO:
poe@aafp.org



FMIG Program of Excellence (PoE) Application, page 2

FMIG OPERATION

Please answer the following three questions to describe your FMIG’s structure and approach to operation. These questions will help 
describe the environment and provide the background for the programming/initiatives/projects section of the application.

17. How is your FMIG structured? What roles do student leaders play?

CONTINUED



FMIG Program of Excellence (PoE) Application, page 3

CONTINUED

18. Describe your FMIG’s mission and goals.

19. Describe the role of your FMIG Faculty Advisor.

FMIG PROGRAMMING, INITIATIVES, AND PROJECTS

In this section of the application, please describe your FMIG programming. Each block of questions should reflect one program, initiative, 
or project. In total, you may submit eight programs, initiatives, or projects, meaning that you may fill out the block of questions up to eight 
times total to reflect up to eight individual programs, initiatives, or projects.

While there is an eight program/initiative/project maximum, there is NO MINIMUM. You are not required to fill out eight separate entries. 
Certain programs can be combined into one entry. For example, National Primary Care Week Celebration can be one programming entry, 
and you can describe the week’s activities and how they fit into that initiative.

Questions during the application process can be directed to�.BSTFMMF�#SFEFNFZFS at poe@aafp.org or (913) 906-6000, ext. 6722.
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CONTINUED

PROGRAM/PROJECT/INITIATIVE 1
• Title of FMIG event, project, or initiative: _________________________________________________________________________________________

• Date(s) and time(s) held: _____________________________________________________________________________________________________

• Number of students/student work hours it took to organize: ________________________________________________________________________

• Number of students who participated: __________________________________________________________________________________________

•  Choose the categories that apply. Please choose all that apply, but be discerning with your selections. Chosen categories should strongly apply to
your program/initiative/project.

•  Please describe the event, project, or initiative. Your answers should reflect the program, its goals and objectives, details about how the idea was generated,
how the program was set up, collaboration or community participation, FMIG leader roles, FMIG Faculty Advisor roles, how family medicine was communi-
cated through the initiative, program execution and student participation, and how your FMIG evaluated success of the program to plan for the future. If this
was an existing program, what changes and improvements did your FMIG make this year? You will have a 750 word count limit for this section.

❑  Community service: This is something your FMIG does for the community.

❑  Professional development: This is something your FMIG does to
promote professional and/or leadership development among your
members.

❑  Exposure to family medicine and family physicians: This is something
your FMIG does to expose its members to family physicians in your
medical school or the community.

❑    Promoting the value of family medicine as primary care: This is some-
thing your FMIG does to tell members about the role of family medicine
in enhancing primary care. This could include the patient-centered
medical home, primary care workforce, National Primary Care Week
Activities, or other collaborations with primary care interest groups.

❑   Promoting the scope and diversity of family medicine: What your FMIG
does to educate students and increase their understanding of and
appreciation for the broad range of opportunities in family medicine.

❑  Current issues or innovations in family medicine.

❑ New event for this FMIG.

❑  Significant changes/improvement made on an existing FMIG program.

❑  Collaboration with another campus group.
 Please indicate which group (SNMA, another primary care interest

group, etc.):  ______________________________________________

❑ Other: ___________________________________________________
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PROGRAM/PROJECT/INITIATIVE 2
• Title of FMIG event, project, or initiative: _________________________________________________________________________________________

• Date(s) and time(s) held: _____________________________________________________________________________________________________

• Number of students/student work hours it took to organize: ________________________________________________________________________

• Number of students who participated: __________________________________________________________________________________________

•  Choose the categories that apply. Please choose all that apply, but be discerning with your selections. Chosen categories should strongly apply to
your program/initiative/project.

•  Please describe the event, project, or initiative. Your answers should reflect the program, its goals and objectives, details about how the idea was generated,
how the program was set up, collaboration or community participation, FMIG leader roles, FMIG Faculty Advisor roles, how family medicine was communi-
cated through the initiative, program execution and student participation, and how your FMIG evaluated success of the program to plan for the future. If this
was an existing program, what changes and improvements did your FMIG make this year? You will have a 750 word count limit for this section.

CONTINUED

❑  Community service: This is something your FMIG does for the community.

❑  Professional development: This is something your FMIG does to
promote professional and/or leadership development among your
members.

❑  Exposure to family medicine and family physicians: This is something
your FMIG does to expose its members to family physicians in your
medical school or the community.

❑    Promoting the value of family medicine as primary care: This is some-
thing your FMIG does to tell members about the role of family medicine
in enhancing primary care. This could include the patient-centered
medical home, primary care workforce, National Primary Care Week
Activities, or other collaborations with primary care interest groups.

❑   Promoting the scope and diversity of family medicine: What your FMIG
does to educate students and increase their understanding of and
appreciation for the broad range of opportunities in family medicine.

❑  Current issues or innovations in family medicine.

❑ New event for this FMIG.

❑  Significant changes/improvement made on an existing FMIG program.

❑  Collaboration with another campus group.
 Please indicate which group (SNMA, another primary care interest

group, etc.):  ______________________________________________

❑ Other: ___________________________________________________
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CONTINUED

PROGRAM/PROJECT/INITIATIVE 3
• Title of FMIG event, project, or initiative: _________________________________________________________________________________________

• Date(s) and time(s) held: _____________________________________________________________________________________________________

• Number of students/student work hours it took to organize: ________________________________________________________________________

• Number of students who participated: __________________________________________________________________________________________

•  Choose the categories that apply. Please choose all that apply, but be discerning with your selections. Chosen categories should strongly apply to
your program/initiative/project.

•  Please describe the event, project, or initiative. Your answers should reflect the program, its goals and objectives, details about how the idea was generated,
how the program was set up, collaboration or community participation, FMIG leader roles, FMIG Faculty Advisor roles, how family medicine was communi-
cated through the initiative, program execution and student participation, and how your FMIG evaluated success of the program to plan for the future. If this
was an existing program, what changes and improvements did your FMIG make this year? You will have a 750 word count limit for this section.

❑  Community service: This is something your FMIG does for the community.

❑  Professional development: This is something your FMIG does to
promote professional and/or leadership development among your
members.

❑  Exposure to family medicine and family physicians: This is something
your FMIG does to expose its members to family physicians in your
medical school or the community.

❑    Promoting the value of family medicine as primary care: This is some-
thing your FMIG does to tell members about the role of family medicine
in enhancing primary care. This could include the patient-centered
medical home, primary care workforce, National Primary Care Week
Activities, or other collaborations with primary care interest groups.

❑   Promoting the scope and diversity of family medicine: What your FMIG
does to educate students and increase their understanding of and
appreciation for the broad range of opportunities in family medicine.

❑  Current issues or innovations in family medicine.

❑ New event for this FMIG.

❑  Significant changes/improvement made on an existing FMIG program.

❑  Collaboration with another campus group.
 Please indicate which group (SNMA, another primary care interest

group, etc.):  ______________________________________________

❑ Other: ___________________________________________________
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CONTINUED

PROGRAM/PROJECT/INITIATIVE 4
• Title of FMIG event, project, or initiative: _________________________________________________________________________________________

• Date(s) and time(s) held: _____________________________________________________________________________________________________

• Number of students/student work hours it took to organize: ________________________________________________________________________

• Number of students who participated: __________________________________________________________________________________________

•  Choose the categories that apply. Please choose all that apply, but be discerning with your selections. Chosen categories should strongly apply to
your program/initiative/project.

•  Please describe the event, project, or initiative. Your answers should reflect the program, its goals and objectives, details about how the idea was generated,
how the program was set up, collaboration or community participation, FMIG leader roles, FMIG Faculty Advisor roles, how family medicine was communi-
cated through the initiative, program execution and student participation, and how your FMIG evaluated success of the program to plan for the future. If this
was an existing program, what changes and improvements did your FMIG make this year? You will have a 750 word count limit for this section.

❑  Community service: This is something your FMIG does for the community.

❑  Professional development: This is something your FMIG does to
promote professional and/or leadership development among your
members.

❑  Exposure to family medicine and family physicians: This is something
your FMIG does to expose its members to family physicians in your
medical school or the community.

❑    Promoting the value of family medicine as primary care: This is some-
thing your FMIG does to tell members about the role of family medicine
in enhancing primary care. This could include the patient-centered
medical home, primary care workforce, National Primary Care Week
Activities, or other collaborations with primary care interest groups.

❑   Promoting the scope and diversity of family medicine: What your FMIG
does to educate students and increase their understanding of and
appreciation for the broad range of opportunities in family medicine.

❑  Current issues or innovations in family medicine.

❑ New event for this FMIG.

❑  Significant changes/improvement made on an existing FMIG program.

❑  Collaboration with another campus group.
 Please indicate which group (SNMA, another primary care interest

group, etc.):  ______________________________________________

❑ Other: ___________________________________________________
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CONTINUED

PROGRAM/PROJECT/INITIATIVE 5
• Title of FMIG event, project, or initiative: _________________________________________________________________________________________

• Date(s) and time(s) held: _____________________________________________________________________________________________________

• Number of students/student work hours it took to organize: ________________________________________________________________________

• Number of students who participated: __________________________________________________________________________________________

•  Choose the categories that apply. Please choose all that apply, but be discerning with your selections. Chosen categories should strongly apply to
your program/initiative/project.

•  Please describe the event, project, or initiative. Your answers should reflect the program, its goals and objectives, details about how the idea was generated,
how the program was set up, collaboration or community participation, FMIG leader roles, FMIG Faculty Advisor roles, how family medicine was communi-
cated through the initiative, program execution and student participation, and how your FMIG evaluated success of the program to plan for the future. If this
was an existing program, what changes and improvements did your FMIG make this year? You will have a 750 word count limit for this section.

❑  Community service: This is something your FMIG does for the community.

❑  Professional development: This is something your FMIG does to
promote professional and/or leadership development among your
members.

❑  Exposure to family medicine and family physicians: This is something
your FMIG does to expose its members to family physicians in your
medical school or the community.

❑    Promoting the value of family medicine as primary care: This is some-
thing your FMIG does to tell members about the role of family medicine
in enhancing primary care. This could include the patient-centered
medical home, primary care workforce, National Primary Care Week
Activities, or other collaborations with primary care interest groups.

❑   Promoting the scope and diversity of family medicine: What your FMIG
does to educate students and increase their understanding of and
appreciation for the broad range of opportunities in family medicine.

❑  Current issues or innovations in family medicine.

❑ New event for this FMIG.

❑  Significant changes/improvement made on an existing FMIG program.

❑  Collaboration with another campus group.
 Please indicate which group (SNMA, another primary care interest

group, etc.):  ______________________________________________

❑ Other: ___________________________________________________
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CONTINUED

PROGRAM/PROJECT/INITIATIVE 6
• Title of FMIG event, project, or initiative: _________________________________________________________________________________________

• Date(s) and time(s) held: _____________________________________________________________________________________________________

• Number of students/student work hours it took to organize: ________________________________________________________________________

• Number of students who participated: __________________________________________________________________________________________

•  Choose the categories that apply. Please choose all that apply, but be discerning with your selections. Chosen categories should strongly apply to
your program/initiative/project.

•  Please describe the event, project, or initiative. Your answers should reflect the program, its goals and objectives, details about how the idea was generated,
how the program was set up, collaboration or community participation, FMIG leader roles, FMIG Faculty Advisor roles, how family medicine was communi-
cated through the initiative, program execution and student participation, and how your FMIG evaluated success of the program to plan for the future. If this
was an existing program, what changes and improvements did your FMIG make this year? You will have a 750 word count limit for this section.

❑  Community service: This is something your FMIG does for the community.

❑  Professional development: This is something your FMIG does to
promote professional and/or leadership development among your
members.

❑  Exposure to family medicine and family physicians: This is something
your FMIG does to expose its members to family physicians in your
medical school or the community.

❑    Promoting the value of family medicine as primary care: This is some-
thing your FMIG does to tell members about the role of family medicine
in enhancing primary care. This could include the patient-centered
medical home, primary care workforce, National Primary Care Week
Activities, or other collaborations with primary care interest groups.

❑   Promoting the scope and diversity of family medicine: What your FMIG
does to educate students and increase their understanding of and
appreciation for the broad range of opportunities in family medicine.

❑  Current issues or innovations in family medicine.

❑ New event for this FMIG.

❑  Significant changes/improvement made on an existing FMIG program.

❑  Collaboration with another campus group.
 Please indicate which group (SNMA, another primary care interest

group, etc.):  ______________________________________________

❑ Other: ___________________________________________________
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CONTINUED

PROGRAM/PROJECT/INITIATIVE 7
• Title of FMIG event, project, or initiative: _________________________________________________________________________________________

• Date(s) and time(s) held: _____________________________________________________________________________________________________

• Number of students/student work hours it took to organize: ________________________________________________________________________

• Number of students who participated: __________________________________________________________________________________________

•  Choose the categories that apply. Please choose all that apply, but be discerning with your selections. Chosen categories should strongly apply to
your program/initiative/project.

•  Please describe the event, project, or initiative. Your answers should reflect the program, its goals and objectives, details about how the idea was generated,
how the program was set up, collaboration or community participation, FMIG leader roles, FMIG Faculty Advisor roles, how family medicine was communi-
cated through the initiative, program execution and student participation, and how your FMIG evaluated success of the program to plan for the future. If this
was an existing program, what changes and improvements did your FMIG make this year? You will have a 750 word count limit for this section.

❑  Community service: This is something your FMIG does for the community.

❑  Professional development: This is something your FMIG does to
promote professional and/or leadership development among your
members.

❑  Exposure to family medicine and family physicians: This is something
your FMIG does to expose its members to family physicians in your
medical school or the community.

❑    Promoting the value of family medicine as primary care: This is some-
thing your FMIG does to tell members about the role of family medicine
in enhancing primary care. This could include the patient-centered
medical home, primary care workforce, National Primary Care Week
Activities, or other collaborations with primary care interest groups.

❑   Promoting the scope and diversity of family medicine: What your FMIG
does to educate students and increase their understanding of and
appreciation for the broad range of opportunities in family medicine.

❑  Current issues or innovations in family medicine.

❑ New event for this FMIG.

❑  Significant changes/improvement made on an existing FMIG program.

❑  Collaboration with another campus group.
 Please indicate which group (SNMA, another primary care interest

group, etc.):  ______________________________________________

❑ Other: ___________________________________________________
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PROGRAM/PROJECT/INITIATIVE 8

• Title of FMIG event, project, or initiative: _________________________________________________________________________________________

• Date(s) and time(s) held: _____________________________________________________________________________________________________

• Number of students/student work hours it took to organize: ________________________________________________________________________

• Number of students who participated: __________________________________________________________________________________________

•  Choose the categories that apply. Please choose all that apply, but be discerning with your selections. Chosen categories should strongly apply to
your program/initiative/project.

•  Please describe the event, project, or initiative. Your answers should reflect the program, its goals and objectives, details about how the idea was generated,
how the program was set up, collaboration or community participation, FMIG leader roles, FMIG Faculty Advisor roles, how family medicine was communi-
cated through the initiative, program execution and student participation, and how your FMIG evaluated success of the program to plan for the future. If this
was an existing program, what changes and improvements did your FMIG make this year? You will have a 750 word count limit for this section.

❑  Community service: This is something your FMIG does for the community.

❑  Professional development: This is something your FMIG does to
promote professional and/or leadership development among your
members.

❑  Exposure to family medicine and family physicians: This is something
your FMIG does to expose its members to family physicians in your
medical school or the community.

❑    Promoting the value of family medicine as primary care: This is some-
thing your FMIG does to tell members about the role of family medicine
in enhancing primary care. This could include the patient-centered
medical home, primary care workforce, National Primary Care Week
Activities, or other collaborations with primary care interest groups.

❑   Promoting the scope and diversity of family medicine: What your FMIG
does to educate students and increase their understanding of and
appreciation for the broad range of opportunities in family medicine.

❑  Current issues or innovations in family medicine.

❑ New event for this FMIG.

❑  Significant changes/improvement made on an existing FMIG program.

❑  Collaboration with another campus group.
 Please indicate which group (SNMA, another primary care interest

group, etc.):  ______________________________________________

❑ Other: ___________________________________________________


	Medical School Name: University of Texas Medical Branch (UTMB)
	FMIG Name: UTMB Family Medicine Interest Group
	Group1: Choice1
	a If regionally separated branch campus name: 
	Number of students in your medical school: 900
	a If your campus is a regionally separated branch campus number of students on your campus: 
	Number of active FMIG members: 120
	6 Number of students serving in FMIG leadership positions: 17
	Our school does not have a department of family medicine: 
	Our FMIG has minimal support from our state chapter: 
	Our school has minimal faculty support ie from Dean Dept Chair etc: 
	Has your FMIG applied for this award in the past: YES
	9 Has your FMIG won this award in the past: NO_2
	10 Primary Student Leader Name: Jake Brozek
	11 Primary Student Leader Email Address: jabrozek@utmb.edu
	12 Primary Student Leader Phone: 
	13 FMIG Faculty Advisor Names: Jennifer R. Raley, MD
	14 FMIG Faculty Advisor Email Address: jraley@utmb.edu
	15 FMIG Faculty Advisor Phone: 
	16 Institutional Mailing Address: 301 University Blvd, Rt 1123, Galveston, TX 77555-1123
	Text13: The UTMB FMIG chapter consists of student officers, a faculty advisor, and a staff coordinator. The student officers, advisor, and coordinator meet at least once per month for an officer meeting to discuss recent and future events.  There is also one public event for FMIG members each month. Listed below are the student leader roles and responsibilities: 

President
     • Set agenda and preside over all FMIG Officer and General Meetings
     • Oversee all FMIG events, delegate event planning to representatives
     • Coordinate Family Medicine Residency Fair in early September - set date, invite programs, reserve event space, advertise                  
     event, collect donations for raffle
     • Coordinate Family Medicine Residency Dinners during Residency Fair - invite students and monitor RSVP list
     • Coordinate with Internal Medicine and Pediatric interest groups to host events during Primary Care Week before  
     culminating in PCP at the PCP (Primary Care Procedures Workshop at the Primary Care Pavillion) on Thursday
Vice President
     • Coordinate Strolling Through the Match event in August - set date, reserve room, invite Texas residency programs, order        
     food, advertise event, monitor RSVP list
     • Coordinate Procedure Workshops (fall and spring semester) - set date, invite residency program, reserve room, order     
     food, advertise event, monitor RSVP list
     • Coordinate End of the Year Match Banquet in April - set date, reserve restaurant, get gifts for faculty advisors attending
     • In absence of president - Set agenda and preside over all FMIG Officer and General Meetings; oversee all FMIG events,   
     delegate event planning to representatives
Recruitment Coordinator
     • Responsible for reserving and running table at Welcome Weekend
     • Update e-mail list on Google docs
     • Answer and send out e-mails
     • Create events on Facebook page and manage Facebook page
     • Responsible for AAFP and TAFP membership submission
 MS1 Recruitment Coordinators
     • Responsible for reserving and running tables at events during the META course
     • Post on the MS1 class Facebook page regarding FMIG events
     • Attend all MS1 specific events and obtain contact information of new members
AAFP Coordinator
     • Attend AAFP National Conference
     • Fundraise for National Conference - Apply for SGA and TAFP travel funds, solicit donations from family medicine faculty
     • Recruit rising MS 2 and MS 3 students interested in FM to attend conference
     • Coordinate reservation and payment for hotel and car/shuttle
     • Coordinate equal reimbursement among participants upon return
     • Attend semester conference calls
     • Answer AAFP/TAFP/FMIG e-mails
     • Pass along AAFP/TAFP/FMIG news and benefits to members
Primary Care Procedures at the Primary Care Pavilion (PCP@PCP) Coordinator
     • Coordinate PCP at the PCP event during Primary Care Week (usually October) - set date, reserve room, advertise event,   
     monitor RSVP list, purchase prizes for raffle, order food, help with setup and cleanup (with other officers)
     • Coordinate UTMB Procedure Workshop (PCPLite) in the spring - set date, reserve room, order food, advertise event, 
     monitor RSVP list
Community Service Coordinator
     • Coordinate Annual Flu Shot Clinic at St. Luke’s during 2 weekends in October - raise funds for flu vaccines from Osler 
     Societies or other sources, advertise event, monitor RSVP list
     • Coordinate Halloween Carnival game - reserve booth, advertise event, set up and run carnival game
     • Coordinate Annual Helping Hands event in the spring 
     • Coordinate Grand Kids Festival volunteering
     • Coordinate other volunteer opportunities that arise
Year Representatives (1-2 representative for every year in medical school)
     • Coordinate 1 General Meeting - set date, reserve room, order food, advertise event, book speaker (annual meetings are 
     Match Panel and overview of Family Medicine; other ideas: PCMH, the Affordable Care Act’s effect on Primary Care)
     • Attend as many FMIG events as possible, helping with setup and cleanup
	Text14: Mission:
Family Medicine Interest Group (FMIG) is an active and engaged student group that shares the passion and fulfillment of Family Medicine, provides resources for students, professional skill development, and opportunities for service. With the variety of events, presentations and projects hosted and run by FMIG, medical students from all years are exposed to the wide breadth of practice offered by Family Medicine.

Goals:
1. To inform students about the opportunities and scope of Family Medicine
2. To teach students skills that will be vital in their training towards a career in Family Medicine
3. To facilitate students' education and career for those that are interested in a career in Family Medicine
4. To be visible and active on campus and in the community through service and education
5. To reach out to medical students through multiple events to showcase the scope and opportunities of Family Medicine
6. To connect FMIG members to residents and faculty involved in the field of Family Medicine
	Text15: FMIG Faculty Advisor Role:
     • Advise and collaborate with student officers to develop and host events
     • Assist with obtaining funding for projects and events
     • Facilitate a close working relationship with the department to engage participation in events
     • Provide academic guidance to students interested in family medicine

FMIG Staff Coordinator Role:
     • Assist with administrative functions such as booking rooms, ordering food for events, sending out meeting invitations and 
     requests, and ordering supplies as needed
     • Provide support at events and all FMIG sponsored initiatives

	Title of FMIG event project or initiative: Primary Care Procedure Workshop at the Primary Care Pavillion
	Dates and times held: 10/10/19 and 2/19/20 at 5:30pm
	Number of studentsstudent work hours it took to organize: 2 students/ 5 hours per officer - planning, organizing, set up
	Number of students who participated: 90
	Community service This is something your FMIG does for the community: 
	Professional development This is something your FMIG does to: 
	Exposure to family medicine and family physicians This is something: On
	Promoting the value of family medicine as primary care This is some: On
	Promoting the scope and diversity of family medicine What your FMIG: On
	Current issues or innovations in family medicine: 
	New event for this FMIG: 
	Significant changesimprovement made on an existing FMIG program: 
	Collaboration with another campus group: 
	Other: 
	group etc: 
	undefined_3: 
	Text16:      The PCP @ the PCP is a procedural workshop event traditionally held in October during Primary Care Week.  The main goal of this event is to highlight the breadth of practice of family medicine by showcasing procedures commonly performed by a Family Medicine physician. The target audience is MS 1 and MS 2 students who are still learning about the scope of each specialty and have not yet decided their future residency of choice. The procedure workshops are set up all over the Primary Care Pavilion, with residents and faculty from the Department of Family Medicine stationed at each one to teach students about the procedure, describe its role in family medicine, and guide students through a hands-on simulation. Procedures taught include shoulder and knee injections, colposcopy, endometrial biopsy, vaginal deliveries, circumcisions, splinting, cryosurgery, electrocautery, punch biopsy, shave and excisional biopsy, suturing and knot tying, toenail removal and geriatric assessments. Student registration is limited to 120 with a waiting list of 30, and registration is typically filled within 48 hours. 
     On the day of the event, procedures rooms with models are set up throughout our department with the help of FMIG officers. Dinner is provided at the beginning of the event, and a brief orientation is given. During this time, an in-house produced slideshow about why individuals have chosen family medicine is played. Students rotate at their own pace between the procedures. Teaching at each procedural station includes indications for the procedure, complications, specific procedure techniques and hands on instruction. Students are signed off after participation at individual stations, and students with enough signatures and completion of an event evaluation are eligible to enter the door prize drawing. There are typically 15 prizes which include a variety of books, clinical clipboards, a stethoscope and an iPad Mini.
     This massive event is a team effort of all the FMIG officers, the staff coordinator, and the faculty advisor, and it is all led by the PCP @ the PCP coordinator, a special officer position dedicated to this event. Registration is managed by the FMIG coordinator who also works with department staff to notify students via the FMIG Facebook page and class email accounts. The FMIG faculty advisor recruits faculty and residents for the workshops and works with the FMIG coordinator to acquire supplies and needed equipment. Funding for the event is from departmental funds designated for FMIG. In addition, expired supplies and high quality disposable instruments are donated from departmental clinics and gathered by residents for use.
     Primary Care Procedures at the Primary Care Pavilion was developed by Juliet Mckee, MD, FMIG Advisor in 2010. The event has been running for ten years, and each year we have taken feedback from a detailed survey sent to student attendees and used that information to shape next year's event. Evaluation comments are consistently positive, with many individuals saying how helpful the event was in conveying the scope of Family Medicine and providing information about the importance of the specialty.
      From these comments and suggestions we have developed a workshop in the spring titled PCP Lite, in which we typically focus on a single skills workshop and implement potential changes to the larger event in order to elicit further feedback. This year we used a cyst excision workshop that also implemented suturing and local anesthesia us as well as the process for obtaining procedural consent.
     Over the past few years, our workshop has garnered the attention of the Texas Academy of Family Physicians (TAFP), and in 2017 the TAFP came to film the event to provide other medical schools with a starting blueprint for their own procedural workshop. Administration at UTMB has also suggested that this event could become an official portion of the clinical skills curriculum. We're proud to run this amazing and highly recognized event!
	Title of FMIG event project or initiative_2: Strolling Through the Match
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	Text17:      Strolling Through the Match is a meeting that educates students on the Residency Match process.  While the event is more geared toward those applying to Family Medicine, it is still beneficial to any student unfamiliar with the match process. The goal is to give students the tools they will need to apply for Family Medicine Residency Programs and answer questions about how to present yourself as the strongest possible candidate. We bring in a panel of ten or more speakers - a residency match book author, program directors from UTMB and other residency locations, program coordinators, and recently matched residents. FMIG leadership connects to potential panelists, invites students (typically third year medical students who are beginning to work on their residency applications), and organizes the event. The faculty leader acts as the moderator for the event so that everything runs smoothly.

Students who attend the event receive the following:
- A discussion on the variety of Family Medicine Residency Program options in the state of Texas
- Advice on how to create a strong ERAS application and personal statement
- The do's and don'ts of interviewing
- AAFP Match Literature

     This event was born from the "Strolling through the Match" booklets that are provided by AAFP. The event typically takes place in July, as we feel that the event at this time would give third year medical students the chance to learn more about ERAS and come up with questions before the meeting. The question portion of the event serves as a way for medical students to alleviate fears about the application and interview process, and it also gives program directors and coordinators an opportunity to give helpful advice to their potential future residents.
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	Text18:      Peer to peer relationships are some of the most influential relationships made in medical school, and peer to peer knowledge exchange is especially critical when explaining and guiding fellow students on how to match into a residency program. Medical students greatly appreciate information from older students, as they feel that those students have the same views and opinions. At Tales from the Interview Trail, FMIG officers convene a panel of fellow students that recently matched into family medicine. Students representing various individual circumstances and goals are recruited so the panel is able to appeal to a broad number of students who are about to begin the residency application process themselves. Panelists will have matched in state, out of state, couples matched, or rural matched, and some have spouses and children, providing a diverse panel that can relate to all interested students in the audience. These graduating 4th years speak about how to fund interviews, how to best plan travel, what apparel to wear, follow-up visits to a school, questions to ask programs (and questions programs ask), how to make a good impression, and a host of tips on being prepared for anything that can occur during the busy interview season.
     This event has grown over the years due to the increasing competition for residency spots. Getting insider information is more critical now than ever, and the panel of matched students makes sure that the audience is able to have as much knowledge about interviews as possible. Thus, Tales from the Interview Trail is organized and facilitated by the fourth year FMIG officers.  We make sure to have officers discuss their experiences so the audience recognizes familiar faces and feels more connected to the panelists.  We also invite fourth year students outside of our organization who have matched to a Family Medicine program to offer their knowledge and different backgrounds. This event is highly regarded based on its emphasis on an informal discussion between peers, which helps attendees feel comfortable and heard.
      Given the timing of the event and in order to follow social distancing protocol, this event was moved to an online format where the panelists were able to call in. Despite the required changes to the event this year, the event was still well attended and students have continued to give positive feedback on the content and level of interaction of the event.
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	Text19:      The flu vaccine drive is held for the homeless community in Galveston Texas on two Saturdays in the fall. Students provide the community with vaccine information, answer questions about vaccine myths, obtain informed consent and then administer influenza vaccines under the guidance of 1-2 faculty supervisors. Approximately 120 vaccines are given by FMIG student volunteers.  This event appeals to first and second year medical students who want to find a way to be active in their community.  It also benefits the homeless community around UTMB, who are more susceptible to illness and deserve any protection that is provided by the vaccines. 
     For the vaccine drive, a grant provided by the Texas Academy of Family Physicians (TAFP) allowed us to provide $2,500 worth of a combination of flu, Pneumovax and Tdap vaccines. This year we partnered with a student-run clinic, St. Vincent's, to also provide vaccines to their patients, supplying another important service to the lower socioeconomic population of Galveston. One of our officers created a workshop to teach volunteers about vaccine safety and proper injection technique, which helped them feel comfortable administering vaccines the day of the event.
     The Helping Hands toiletry donation drive delivers much needed hygiene kits to the homeless Galveston population at the Luke Society, an outdoor free clinic that operates on Saturday mornings. Every spring, students collect toiletries for distribution to the homeless in late May. Boxes for collection are set up at several locations on campus months in advance, with medical students purchasing toiletries and 4th year students providing help by donating unused hotel toiletries accumulated over the course of their interviews. Toiletries are sorted by type and organized into care packages that contain soap, shampoo, conditioner, shower gel, lotions, toothpaste, and a tooth brush. Bags are given to homeless community members before the start of the summer months. Students answer basic health questions at this time and also work with faculty and residents to provide healthcare to the homeless at the Luke Society Saturday morning street clinic. 
      Unfortunately, this year our toiletry donations were impeded by the COVID-19 epidemic. However we did successfully completed our fall vaccine drive and found a way to deliver the toiletries that had already been collected for the year.
     These community health projects were developed in 2012 by former FMIG faculty advisor Juliet McKee, MD, with the goals of giving back to the community and training FMIG officers on how to plan and organize community service events. The Community Service Coordinator organizes and obtains funding for the event along with the FMIG Advisor and Staff Coordinator. Members of the community who receive these vaccines and care packages are generally very thankful and appreciative of the program, and these events give medical students the chance to help an under-served population and work inter-professionally with other medical field workers.  
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	Text20:      Every year, our FMIG hosts a residency fair intended to begin the conversation with students about their options for residency.  We invite over 15 programs from 4 states to attend, and over the years we have increased the number of programs involved and the number of students who attend.  Each program sets up a booth, and students are able to talk with residents and program directors from each program about their specific program and its strengths.  The event is meant for third and fourth year students who are close to deciding (or have decided) their specialty, but interested first and second year students are encouraged to come to get an idea of the various programs available in Texas and out-of-state.  The programs typically have items to hand out to students, providing even more incentive to attend this helpful event.
     In regards to organizing the event, FMIG officers are responsible for the setup, tear-down, and advertising.  The president, vice-president, and residency fair coordinator reach out to the programs and maintains records of programs and contact information.

     The goals for the resident fair are:

- Students see the variety of family medicine residency programs from Texas and surrounding states.
- Students chat with current residents from family medicine residency programs about their experiences at their program.
- Students meet residency directors and program coordinators from family medicine residency programs and talk about  opportunities, curriculum, and life at their program and advice on applications to their program.
- Students considering doing away rotations get to speak to representatives of the programs they are interested in and learn about what rotations at their institutions would entail.
- Students who are considering family medicine see the scope and variety of training offered in family medicine.
- Students see the family medicine fellowship opportunities offered at a variety of family medicine residency programs.
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	Text21:      Welcome Back Week is a new event at UTMB following curriculum changes that made our former event, Welcome Weekend, untenable. This new event is hosted by the UTMB Student Government Association and UTMB Office of Student life and  that invites all campus organizations to operate a booth on the quad in front of the historic Ashbel Smith building (otherwise known as "Old Red")  to provide opportunities to interact with all the new students. UTMB has nine schools on campus, so Welcome Back Week hosts events open to  medical students as well as nursing, graduate, and a variety of other students in the health professions.
     During Welcome Back Week, FMIG has the opportunity to recruit new MS 1 and MS 2 members to our chapter. This involves the dedicated work of the officers in preparing a fun and interactive booth, and our staff coordinator in providing attractive prizes and give-aways. This program is evaluated based on the number of new students that sign up to receive more information about FMIG, and we have found that strategic booth placement, attractive table design including games and a prize wheel, and thoughtful, quick introductions to our organization are the most important factors in attracting new members. When we meet new students, we quickly give them an idea of what we do by advertising our events and workshops, explaining why family medicine is an exciting field, and show them the variety of practice options within family medicine. Additionally, we make it a point to reach out to students as individuals and make ourselves available to them for questions and advice. Other information we provide at Welcome Weekend includes literature on AAFP, TAFP, and how to become a member. 
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	Text22:      Our FMIG wanted to find a way to connect to more medical students in an informal environment that would foster open communication and give students a chance to connect with family medicine residents and faculty.  This year we hosted a Bingo Night and a Trivia Night in order to involve more students who wanted events that were both fun and beneficial to their understanding of Family Medicine.  These events were marketed to first and second year medical students who were looking for events that were more open and refreshing than events provided by other interest groups.
     We strongly believes that the more exposure students have to this specialty early on, the higher the chances of those students pursuing family medicine in the future.  Thus, we created these events to give students, especially first years, the chance to attend events that would give them a much needed study break while providing them with an opportunity to reach out to people in family medicine (residents and faculty could also use these events as a break, which our organization felt was also important).  Due to the highly positive ratings of the trivia night from the prior year, we added a bingo event centered on Family Medicine and its career paths, common procedures seen in clinic, and other highly important topics. The events were primarily run by the Recruitment Coordinator, as this FMIG officer would be known to interested medical students thanks to the event Welcome Weekend.
     This was the second year where we have had these social events, and medical students have highly enjoyed them. Based on results from this year, we plan on considering have another similar event in the spring semester. That way, students with more chances to connect with individuals in family medicine in a fun and relaxed environment.
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	Text23:      The faculty invitational series invites guest lecturers to hold seminars and talks for the UTMB FMIG. Invitations in the past have gone to community physicians, residency program directors, and UTMB family medicine faculty. These talks provide a setting where students interested in family medicine can gather, meet each other, and learn more about this field, but it also provides an opportunity for students who are unsure about family medicine to have more exposure to this specialty's unique strengths. For example, residency directors have the opportunity to share specific opportunities unique to their programs. Rural physicians teleconference in to give insight into their practices (this session is held in collaboration with the Rural Health Track). Community family physicians focused on integrative medicine, sports, or obstetrics talk about how they incorporate these aspects into their practice and how they found their niche in family medicine.
     For medical students, these discussions alert them to opportunities available now, such as our longitudinal primary care track, SCOPE, as well as give them a better understanding of what their future could look like as a family medicine doctor. These events are coordinated by UTMB FMIG officers, who arrange the variety of speakers, advertise the events on campus, and arrange room reservations and other logistics. Dr. Raley helps solicit speakers and meets with our guest speakers. We have had guest lecturers as an ongoing program, and we have tried to improve these events by structuring the events to be more interactive discussions and diverse enough to attract a wide range of medical students.
     Unfortunately, due to the current situation, we were unable to hold our scheduled lectures for the March/April months. We hope to host the planned lectures at a later date, as the lectures were focused on global health and ways for medical students to become involved in their local communities.




