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Type of patient visit
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Presenter Notes
Presentation Notes
Q. For what type(s) of visits have you seen this patient in the last 12 months? 


Patients trying to become pregnant: High risk
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Presenter Notes
Presentation Notes
This is one of the most dramatic improvements of the program in regard to identifying a high-risk group (i.e., those trying to get pregnant). At baseline, there were high numbers of unknowns, but by the second and third measures, the number of knowns had dramatically increased!
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Female & male patients screened for risky alcohol use in last 12

months
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Type of screening tool used
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Who provided the screening?
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Presenter Notes
Presentation Notes
More male patients screened positive for risky alcohol use, so it makes sense that more men were provided with a brief intervention.
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Presenter Notes
Presentation Notes
From baseline to endpoint, there was an overall increase in the number of patients screened for risky alcohol use, the number who screened positive (+), and the number provided with a brief intervention.
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Where or to whom was patient referred?
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Components included in brief intervention
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Why was intervention not provided?
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Role at practice

Assistant Professor, 1, 5%

Medical Director, 3, 16%

Physician/Physician Office
Champion, 9, 48%

Associate Program Director,
2,11%

Co-Investigator, 1, 5%

Residency Program Director,
1, 5%

Office Manager, 1, 5% Process Improvement
Manager, 1, 5%
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Type of practice

Independently Owned, 2,
1%

Primary Care Only, 1, 5%

Hospital Health System, 3,
16%

Academic Health Center, 12,
63%
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My team understands what the Alcohol SBI Office Champions
program is trying to achieve.

Fair, 5, 26%
Very Good, 6, 32%

Good, 8, 42%

AMERICAN ACADEMY OF FAMILY PHYSICIANS



Presenter Notes
Presentation Notes
My team understands what the Alcohol SBI Office Champions program is trying to achieve and understands this work will lead to improved processes and outcomes. �


Training and development opportunities are available to my team.

Fair, 5, 22% Very Good, 5, 22%

Good, 13, 56%
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Presenter Notes
Presentation Notes
Training and development opportunities to improve alcohol screening are available to all staff.


The program has leadership support for resources.

Very Good, 4, 21%

Fair, 7, 37%

Good, 8, 42%
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Presenter Notes
Presentation Notes
The program has leadership support to ensure availability of adequate staff and time for alcohol screening, which will help achieve long-term success.


| feel | am given enough time to dedicate to the Alcohol SBI Office
Champions program.

Very Good, 2, 11%

Fair, 7, 39%

Good, 9, 50%
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Presenter Notes
Presentation Notes
I feel like I am given sufficient time to dedicate to the Alcohol SBI Office Champions program.


Very Poor, 1, 6%

There are clear
clinical alcohol
Very Good, 6, screening
33% workflow
processes and
responsibilities,
and the work is
shared across
the team and
does not rely on
individuals.

Fair, 1, 5%

Good, 9, 50%
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Presenter Notes
Presentation Notes
There are clear clinical workflow processes and responsibilities for alcohol screening, and the work is shared across the team and does not rely on particular individuals.


Very Poor, 1, 6%

Very Good, 3, 17%

There is a
monitoring system
to collect, manage,
and regularly review
data. Feedback is
shared with me,
clinical staff, and
leadership on a

Fair, 6, 33% regular basis.

Good, 6, 33%
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Presenter Notes
Presentation Notes
There is a monitoring system in place that allows the team to collect, manage, and regularly review data. Feedback from the project is shared with me, clinical staff, and leadership on a regular basis.


There is evidence of benefits of the program emerging.

Fair, 5, 28% Very Good, 5, 28%

Good, 8, 44%
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Presenter Notes
Presentation Notes
There is evidence of benefits emerging from the program, and this evidence is communicated and visible to staff and leadership.


There is opportunity to adapt the program to reflect local needs,
changing settings, and priorities.

Very Good, 3, 17%

Fair, 4, 22%

Good, 11, 61%
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Presenter Notes
Presentation Notes
There is the opportunity to adapt the program to reflect local needs, changing settings, and priorities. Adaptations are documented, and the successes and failures of changes are reported.


The program is aligned with the strategic aims and priorities
of the organization.

Very Good, 4, 22%

Good, 14, 78%
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Presenter Notes
Presentation Notes
The improvement the program is trying to achieve is aligned with the strategic aims and priorities of the organization(s) we work within, and our work contributes to these.


We have established processes so that screening will continue
regardless of leadership.

Fair, 3, 17%

Very Good, 5, 28%

Good, 10, 55%
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Presenter Notes
Presentation Notes
I believe that we have established good processes so that screening for risky alcohol use will continue at this practice regardless of leadership and/or staff turnover.


© 2022 American Academy of Family Physicians. All rights reserved.
All materials/content herein are protected by copyright and are for the sole, personal use of the user.
No part of the materials/content may be copied, duplicated, distributed or retransmitted
in any form or medium without the prior permission of the applicable copyright owner.

Funding for the AAFP Alcohol SBI Office Champions Project was provided by the U.S. Department of Health and Human
Services, Centers for Disease Control and Prevention, cooperative agreement number NU84DD000010.
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