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Presenter Notes
Presentation Notes
Q. For what type(s) of visits have you seen this patient in the last 12 months? 
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Presenter Notes
Presentation Notes
This is one of the most dramatic improvements of the program in regard to identifying a high-risk group (i.e., those trying to get pregnant). At baseline, there were high numbers of unknowns, but by the second and third measures, the number of knowns had dramatically increased!



7

36%

61%

25%

71%

18%

80%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

No Yes

Patients screened for risky alcohol use in last 12 months

Baseline (n=983) 2nd Measure (n=931) 3rd Measure (n=808)



8

39%

59%

27%

71%

18%

81%

28%

66%

25%

72%

19%

80%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

No Yes

Female & male patients screened for risky alcohol use in last 12 
months

Baseline Female (n=767) 2nd Measure Female (n=687) 3rd Measure Female (n=584)
Baseline Male (n=216) 2nd Measure Male (n=244) 3rd Measure Male (n=224)

MALEFEMALE



9

75%

3% 2% 0% 0% 0% 0% 1%

20%

52%

46%

1% 0% 0% 0% 0% 1% 2%

51%
48%

1% 0% 0% 0% 0% 0% 1%
0%

10%

20%

30%

40%

50%

60%

70%

80%

SASQ AUDIT-C AUDIT TWEAK T-ACE CAGE CAGE-AID Unknown Other

Type of screening tool used

Baseline (n=596) 2nd Measure (n=660) 3rd Measure (n=655)



10

39%

0%

22%

2%

24%

1%

1%

38%

0%

11%

4%

30%

9%

1%

29%

0%

19%

6%

30%

9%

0%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Medical Assistant

Medical Student

Nurse

Nurse Practitioner

Physician

Physician Assistant

Resident

Who provided the screening?

3rd Measure (n=649) 2nd Measure (n=656) Baseline (n= 597)



11

88%

8%

88%

8%

87%

13%

93%

8%

89%

11%

89%

11%

73%

27%

85%

15%

83%

17%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

No Yes

Was the screening positive?

Baseline (n=595) 2nd Measure (n=659) 3rd Measure (n=652)
Baseline Female (n=454) 2nd Measure Female (n=483) 3rd Measure Female (n=474)
Baseline Male (n=141) 2nd Measure Male (n=176) 3rd Measure Male (n=178)

ALL FEMALE MALE

ALL FEMALE MALE



12

22%

78%

49% 51%

67%

33%

24%

77%

43%

57%
61%

39%

21%

79%

59%

41%

77%

23%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Yes No

Was intervention provided?

Baseline (n=72) 2nd Measure (n=78) 3rd Measure (n=82)
Baseline Female (n=34) 2nd Measure Female (n=342) 3rd Measure Female (n=51)
Baseline Male (n=38) 2nd Measure Male (n=27) 3rd Measure Male (n=31)

ALL FEMALE MALE ALL FEMALE MALE

Presenter Notes
Presentation Notes
More male patients screened positive for risky alcohol use, so it makes sense that more men were provided with a brief intervention.
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454 Women 
Screened @ 
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34 (8%) 
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8 (24%) 
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Screened @ 2nd 
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51 (11%) 
Screen 

22 (43%)

474 Women 
Screened @ 3rd 
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51 (11%) 
Screen 

31 (61%)

141 Men 
Screened @ 
Baseline 

176 Men 
Screened @ 2nd
Measure

178 Men 
Screened @ 3rd
Measure

38 (27%) 
Screen 27 (15%) 

Screen 
31 (17%) 
Screen 

8 (21%) 16 (59%) 24 (77%)

Presenter Notes
Presentation Notes
From baseline to endpoint, there was an overall increase in the number of patients screened for risky alcohol use, the number who screened positive (+), and the number provided with a brief intervention.
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SUSTAINABILITY RESULTS



Physician/Physician Office 
Champion, 9, 48%

Process Improvement 
Manager, 1, 5%

Office Manager, 1, 5%

Residency Program Director, 
1, 5%

Co-Investigator, 1, 5%

Associate Program Director, 
2, 11%

Medical Director, 3, 16%

Assistant Professor, 1, 5%

Role at practice

20



Independently Owned, 2, 
11%

Academic Health Center, 12, 
63%

Hospital Health System, 3, 
16%

FQHC, 1, 5%
Primary Care Only, 1, 5%

Type of practice
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Very Good, 6, 32%

Good, 8, 42%

Fair, 5, 26%

My team understands what the Alcohol SBI Office Champions 
program is trying to achieve. 

22

Presenter Notes
Presentation Notes
My team understands what the Alcohol SBI Office Champions program is trying to achieve and understands this work will lead to improved processes and outcomes. �



Very Good, 5, 22%

Good, 13, 56%

Fair, 5, 22%

Training and development opportunities are available to my team.
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Presenter Notes
Presentation Notes
Training and development opportunities to improve alcohol screening are available to all staff.



Very Good, 4, 21%

Good, 8, 42%

Fair, 7, 37%

The program has leadership support for resources.
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Presenter Notes
Presentation Notes
The program has leadership support to ensure availability of adequate staff and time for alcohol screening, which will help achieve long-term success.



Very Good, 2, 11%

Good, 9, 50%

Fair, 7, 39%

I feel I am given enough time to dedicate to the Alcohol SBI Office 
Champions program.
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Presenter Notes
Presentation Notes
I feel like I am given sufficient time to dedicate to the Alcohol SBI Office Champions program.



Very Good, 6, 
33%

Good, 9, 50%

Fair, 1, 5%

Poor, 1, 6%
Very Poor, 1, 6%
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There are clear 
clinical alcohol 
screening 
workflow 
processes and 
responsibilities, 
and the work is 
shared across 
the team and 
does not rely on 
individuals.

Presenter Notes
Presentation Notes
There are clear clinical workflow processes and responsibilities for alcohol screening, and the work is shared across the team and does not rely on particular individuals.



Very Good, 3, 17%

Good, 6, 33%

Fair, 6, 33%

Poor, 2, 11%

Very Poor, 1, 6%

There is a 
monitoring system 
to collect, manage, 
and regularly review 
data. Feedback is 
shared with me, 
clinical staff, and 
leadership on a 
regular basis.
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Presenter Notes
Presentation Notes
There is a monitoring system in place that allows the team to collect, manage, and regularly review data. Feedback from the project is shared with me, clinical staff, and leadership on a regular basis.



Very Good, 5, 28%

Good, 8, 44%

Fair, 5, 28%

There is evidence of benefits of the program emerging.
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Presenter Notes
Presentation Notes
There is evidence of benefits emerging from the program, and this evidence is communicated and visible to staff and leadership.



Very Good, 3, 17%

Good, 11, 61%

Fair, 4, 22%

There is opportunity to adapt the program to reflect local needs, 
changing settings, and priorities.
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Presenter Notes
Presentation Notes
There is the opportunity to adapt the program to reflect local needs, changing settings, and priorities. Adaptations are documented, and the successes and failures of changes are reported.



Very Good, 4, 22%

Good, 14, 78%

The program is aligned with the strategic aims and priorities 
of the organization.
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Presenter Notes
Presentation Notes
The improvement the program is trying to achieve is aligned with the strategic aims and priorities of the organization(s) we work within, and our work contributes to these.



Very Good, 5, 28%

Good, 10, 55%

Fair, 3, 17%

We have established processes so that screening will continue 
regardless of leadership. 

31

Presenter Notes
Presentation Notes
I believe that we have established good processes so that screening for risky alcohol use will continue at this practice regardless of leadership and/or staff turnover.
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Funding for the AAFP Alcohol SBI Office Champions Project was provided by the U.S. Department of Health and Human 
Services, Centers for Disease Control and Prevention, cooperative agreement number NU84DD000010.
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