
Instructions for Use of CAFM tool
• There are a number of leadership development opportunities available for individuals who are 

seeking to develop themselves as leaders in academic family medicine.   A gap identified by a 
2016-17 CAFM Leadership Development taskforce was intentionally directing individuals to the 
appropriate opportunities for them in their current positions which match their current skills 
and aspirations.     This tool is was designed to help fill that gap.

• An individual at any stage of their career, including the student/resident stages, can navigate 
through the key pathways (Clinician, Educator, Researcher, GME pathways) depicted in this tool.   
Pages 2-3 depict overall pathways, with specific pathways delineated on pages 4-9.  

• Individuals can then go to this website to find leadership development opportunities which are 
organized by career stage (eg Senior/Mid-Junior level, Resident, Student):

https://www.stfm.org/facultydevelopment/otherfacultytraining/leadershipdevelopmentopportunit
ies/overview/
• The last two pages (10-11) of the tool are devoted to illustrating who members of a “mentoring 

team” might be to help individuals determine which leadership development opportunities are 
most appropriate  for them within their own contexts.  Engaging mentor(s) in use of the tool to 
help identify appropriate leadership development opportunities for individuals interested in 
striving for, and thriving in, academic family medicine leadership roles is recommended.
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Key Pathways into Academic Family Medicine Leadership
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GMERESEARCHEREDUCATORCLINICIAN

Student and resident points of entry into leadership are typically through the FMIG 
or State AFP. It is important to develop a mentorship team during this phase. 

Opportunities within the Student and Resident Domains
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Clinically focused family physicians can assume leadership positions in at multiple 
levels in the clinical and administrative realms.

Opportunities within the Clinician Domain
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Educators function at multiple levels in community, residency and medical school 
environments.

Opportunities within the Educator Domain
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RESEARCHER
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Researcher focused faculty build administrative skills through leadership of teams 
and skills in obtaining grant funding. 

Opportunities within the Researcher Domain
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Direct responsibility for training residents builds broad academic and administrative 
skills across a variety of environments.

Opportunities within the GME Domain
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Additional Training Opportunities Depicted by Domain 
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Multi-dimensional 
Mentoring Team

MENTOR
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Mentoring Team
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