
 
 

Agenda 
May 12-14 & May 14-16, 2022 

 
 
Day One 

 
2:00 – 3:00 p.m.             Registration 
3:00 – 3:30 p.m.            Gathering – Why Are We Here  
3:30 – 4:00 p.m.            Why are you Chief  
4:00 – 5:00 p.m.             Team Building  
5:00 – 5:15 p.m.             Break  
5:15 – 6:30 p.m.             Team Building  
6:30 – 8:00 p.m.             Chief Resident Reception 

 
Day Two 

 

7:00 – 7:45 a.m.             Breakfast Tables 
8:00 – 9:30 a.m.             Professional Development of Self 
9:30 – 9:45 a.m.            Break 
9:45 – 10:15 a.m.           Management Competencies  
10:15 – 11:30 a.m.         Leadership Competencies  
11:30 a.m. – 12:30 p.m.        Lunch 
12:30 – 1:45 p.m.           Leading Change  
1:45 – 2:00 p.m.             Break 
2:00 – 3:30 p.m.         The Art of Principled Negotiation  
3:30 – 4:00 p.m.     Leadership Consultations 

 
Day Three 

 

7:00 – 7:45 a.m.             Breakfast Tables 
8:00 – 9:15 a.m.             Feedback: Professional Development of Everyone   
9:15 – 9:30 a.m.             Break  
9:30 – 10:30 a.m.           Ensuring Success and Next Steps  
10:30 – 10:45 a.m.         Closure and Sending  

 
 
 
Agenda is subject to change. 


